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PREFACYE -

/ . o .
A’ The 198} EMU Confererce or Foreign Lenguagss for
/* Business and the Professions was the third in = series
of annual meetings on gprlied foreign languages , y
organized by the faculty of the Department of Foreign
-Lancur ges and Bilingual Studies st lastern Michiezan |
University, Sponsored by the HMU Language and
| International Trade Progrsm, in cuoperation with tre
/ © Division of Continuing Eduecation, the conference wes
/ made possible this year through the generous support
./~ of the Exxon Education Foundation. I weuld Like “a

Ny teke this opportunity vo thank Mr. Aruold Shore,

. ) / Senior Program Officer at the Exxon Educational
/ Foundation, for his unqualified support and encoursge-
/‘J ment, . \ . ) :

/ Special thanks ere also owed to my friends and
/ colleagues Ray Schaub, Director of the FMU Langusge
/ and International Trade Program, and John Hubbard, - ,
| Head of the Department of Foreign Languages, whn = . . =
! helped in numerous ways to plen details of %ha .
/ conference and to make it a success, Needless to say,
T the conference would heve been impossible to organize
without the h®lp of meny other people, too numerous N
o * to mention here. To the faculty members at IMU who l
served on the Conference Orgamizing Committee, and
to those colleagnes from EMU and from other institutiona
. who accepted modersting responsibilities, T extend my
.8pecial thanks, Finally &nd most importently, my
wermest feelings of gratitude ge to, the numerous people
from ‘the business community snd from acedehmie, who came
"' from many parts of the USA end from abrosd without
honoraria and oftems at their own expense, to make
presentations at the 38 conference sessions. Without
‘your cooperation and finsncial sacrifice the conference
. s.could not have tsken place.

a These dedicated and generous people believe that
the development of multilingualism'and internetionsl
sensitivity and understanding in the United States is
essential to our future prosperity. The success of

Page 1§




| : this conference is one indicatlon that the study

| o' foreign lanpuapes and cultures for specisl

[ purposes is Increasing rapidly in this country.

| T™e msin purpose of this professionsl gathering

: was to make possible the exchange of ideess sna

exverience in this ares »f specislization, thereby

gtimulating the development of new courses and

proprems of study in this field and helping us all

be more ef'fective teachers. We et FMU are proud to

be able to contrioute to this major new direction in

forelgn lengusge education, We view our activities

as part of sn internationslization of our educstional

system and of our society, which - in the future more

, than in the past - will embrece a rich diversity of

¢ ethnie¢ and liFPU1°tic components,

' T am elsoc grateful sgain this -year to the U.S.

i Department of Education end specifically to the '

o peaple responsible for the ERIC Microfiche Collection
ror contributing to the netional disseminestion of the
corference proceedings, msking the vest majority of
the presentations available to people unable to atterd
the rernference in person. The existence of the prosent
volume ofgpapera will undoubtedly provide vv]nable
iaformetion tn meny reople aseeking informat.on on the

- present stste of activities, knowledge and expertise
in this acedemic area, :

.

My specisal thanks go to our two,Greduste
Agsistants, Adrlans Passssrelli and Vvelyn Strnat, who
worked nard ‘to prepara this manuscript.

LY

GMV, November 1, 198l
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. ' . . L - language evaluation -~ 1
. sy« r i
N »
)! ) L. ‘ : . - N . )
., ! Qb o '
vt It is interesting to note that the Eastern Michigan

University ig holding a conference on the teaching of
business languages at a time when an anglo/american

business language is becoming more andfmofe apparent.

Iy .
\ [}

‘ -
. . ~

When Qe speak of a '"business language" or, to use a
wider term, a 1angudge applied to business and professions,
; ¢ we open up new prospects and unburden ourselves of the
usual préjddices_well known to thoge of the teachipg

. < profession which tend to oppose French, Spanish, or German
‘- - . \ - \ ,
¢ ~ to the English language in a schematic confrontation.

¢

This reasserts the fact that the teaching of our own

Y
v

language is global, that of a spoken language, that is to
) »

. say a language which responds in a way of its own to the

demands of daily and contemporary life in all fields of

-~

human activity : literature, culture, intellectual

activities, diplomacy but also scientific, technical and

. commercial sectors.

3 {

Fortune magazine, from time to time, advises American

)

businessmen not to‘qely solely on English. Germans, taking
advantage of the strength of Eheir economy and the .
é}versity of internat;onal,éompetition, wiil do business
onlf'in German. Eveﬁ the Japanese who are the first ones

to learn the language of their competitors, publish their

A technical revues in Japanese, and not in English. How can




'laqguage evaluation -~ 2

~

we follow, if not fight against Japanese tcchnologi¢al

progress if we do not learn their language ?

Whenever the;e is a need to &ooperate over a period
of time with foreign partners it is absolutely essential
to'communicaté with them in their own language. This
communication is not only concerned with technical : o
terminology, bu% aléo with the.social, human and

professional'environment'of thq%qbdntry concerned. This

is why more and more companies encourage management staff

' to participate in linguistic and cultural training.

We can congratulate ourselves on the present
' '
conference, which to my mind aims in particular at

reminding us that the French language, like the German
\ ' ' '

, language.or the Spanish language is a language of tohay,

that is to say a language of professions'and business.
Apart from economic factors, many social or cultural

aspects can explain the success or failure of foreign

tradé, Exporters all agree in underlining the fact that.
]
foreign languages must be mastered if markets:are to be

conquered.

-

I want to show that as far as intermational marketing

is concerned the apgtitude to speak foreign languages is an

’

R}




language evaluation - 3

important variant of strategic choice and segmentation.
When looking for new markets a good exporter needs to use
what ig known as the segmentation method to enable him to
achieve a strict but profitablg selection of target

’

countries.

In order to do qiés, it must be determined which
criteria (consumer mechanics) explain and motivate the 4
attitudes and bahaviour-of either present or future

N

customers abroad. Ways of life, spending habits, personal
'
income, prices,idistribption‘networks, publicity campaign,
etc. will be analysed and examined in order to discover
and evaluate the commercial advantages which will
guarantee lasting success to the exported product.
~

After clearlf’defining the criteria to which the.

consumers react, every effort @t be made to prodhce_a

commercial policy which shapes an offer (products and

services) adapted to each target segment selected.

%

But even before putﬁing the finishing touches to an
exploratory field of market research or to orientations
of a commercial policy, the exporter would be wise to
think in terms of an overall Qiew of the linguistic -

approach of the countries.

How can a business deal be negotiated ?




¢

How can a new product be launched on the market if

. one cannot speak to one's customers or understand them ?
A commercial manager is, above all, an irformation
man : he catches and analyses this information from the
actual market before putting it into shape and sending

\ = o
. out the message which will convince ‘the consumers. '

- ‘From then on, the mastery of foreign laﬁguages can be
seeﬂ as an indispensable cpnstraint towards elementary
marketing. Whether we like it or not, this is perhaps the
first criterion to be taken into account when studying a

.

{ ' country,
. B » ) 4
‘In this day and age distances are not often measured
in kilometers, and geographical constraints are virtually
wiped out by modern means of transport ; whereas economic,

technological, political or social distances, which ag:

the main influences of commercial success or failurd, are -
still there ; a variable which is often neglected in

marketing surveys is the psychological distance which
4

’

separates a buyer and seller from two different countries

when they are doing business together and have to face the

first sensitive element, the handicap of understanding

each other ~in other words, the linguistic distance or

4 \\\ M
\
A

" barrier. - .

5
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~

Many businesses, particulariy small ones, cannot help -
but feel that their businéss on én international scale is
limited because of their inability.to speak the other
person's language.. Incapable of pross@ng language ﬁarriers,'

» : they remain passive and wait for foreign partners to come

to them.

Even in the case of seasoned export firms, where
English is a tool readily used in work and contacts — can
one be sure to have done everything necessary to ensure
good relations with potential customers ?

More and more people involved with intérnational trade
believe that just the use of English, however indispensable;
is not enough to set’ up, maintain qnd develop flows of
business. To their minds the ev;ryday language Qf a
éountry-tends to become the real business language.

All these reasons explaih why the linguistic constraint

. should be put to play very eérly in the course of choosing ‘
markets. It is in the interest of the person in_chafge of
'exports to agsess hié activity in relation to hig capacity
' of being at ease in surroundings which are different from
his own. He would be unable to tackle a market without
risk if he has not grasped the differences, even if he is
convinceddfor other reasons that there is a pqtential

demand for his products,

18
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The criterion of segmentation according .to languages

will force him to leave out gertain countries from his

field.of activity, in particular the most exotic ones.
Unless he equips himself with new means §f communication
+ by recruiting or training competent agents and fesorting
to go-betweens who speak the necessary languages fluently.
‘ | . R
Lénguages are a determining factor in expért strategy;
Marketing.strategy;is the art of choosing country/products
targets at which to aim. This choice shoulq_be based on an
estim;te of the needs 6f.the ﬁarkets and.should take
productipn and cémmercialization constraints into acéount.
For these reasons it is important to examine the |

opportunities for action according to languages.
b {

. A simplistic view of things could ~ and doe; ali too
often - lead the expofter to give up exporting completely

~ wher he. considers his handicap as regagds communication

~and understdnding. This sort of reaction does not -take
into account export possibilities which are, however,

b

available if suitable ways of action are chosen.
Three starting points can be outlined in the study
y of a geographical area :
t ' .
1.-"In the case of French speaking countries, the exporter

speaks only French ; he is deaf and dumb inasmuch as his

foreign counterparts do not speak his language ; he
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hesitates about going abroad and information/concerning

markets is only partly undecrstood : on top ¢f everything

/

else, he is almost blind and paralysed He/ls practically
obliged to yleld his power and his produqts to capable

third pa:tles who w111 exp101t them fog/ﬁlm and for

/
. /’

/
/

themselves abroad.

2_’ The exporter speaks only English (or another businessJ
; € ;

Ao !

language which is neither his_or ﬁis commercial l_ *
counterpart's) ; heféan_have oﬁ' rather poor quality,
.standardized contacts\witﬁ his,§;ients whom he meets

according to a ritual of appointments which lead him from

" hotels to airports in the main capitals of the world ; he

relies to a large extent on éorrespdndehceqand-Beﬁaveé

like a handicappéd pefson spenﬁing his life in planes,

flying about from one town ?o another ; he has a distorted

view of markets ' some say tﬂﬁt he 1§ blind in one eye.

His action can only be effective through relays o
(correspondents, agents, and so on) ; and any further

action to study and develop markets must be delegated to

them. |

3’~ fhe exporter épeaks the language of the country ; in »
that case all thé”means are available to him, he can speak
and make himself understood, helhas an unbiased sense of
reality, he can stay in a countéy and tfavel about within

it ; he can even stay for long periods ; all the strategic

ways of action are potentially open to him (exports, joint

20
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_ ventures,‘shbsidiary companies, eté.).

In each one of the countries which are commercial
targets the person in charge of exports must4develop a
form of presence: which takes into accounﬁ)his specific
handicaps. It is to his advanfége to compensate tﬁese |
‘weaknesées by drawing strength froq his country or froq
the country concerned, gnabliﬁg/him to reduce linguistic : '
and psychological distaaces.'fﬁis inevitably requires an

investment in training in one or several foreign languages.

//’
<

This is the reason why communication is not only

concerned with teghnical terminology but also with the

/ ®
social and human environment of the country concerned. This
S

is why more /and more companies ‘encourage management staff
/ . ‘ .

\

to participate in linguistic and cultural training. Some
compagies,‘or some of our schools, are developping training
programs involving both intensive courses in foreign

languages and training in inter-cultural communication.

‘ .« . ‘ |

I should liké to add, that at a time when European
structures are coming into shape, even if it is with great
difficulty, the :elation betwe;n 1ang§age or languages and

business and economics is likely to attain a much. larger

dimension than before in the eyes of our -American colleagues.

t
4

We often oppose linguistic proficiency to professional

skill, which, in my opinion, is wrong when we have a
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)

. ""specialized" language. We are told that language teachers
are not businéss teachers and vice versa. But the example
given by some ﬁrofessérs of French applied to business who.
prepare their students for our exams proves that language
teachers can also be "busingss language teachers".

But language is not jﬁst a tobl, it is a global
. phenoﬁenon of society and civilization. If every éountry

acts in the same way, the new universal order will be one

of culture and economy.

" The Parié Chamber of Commerce has been aware of this.
fact fof almost thirty years. This Chamber is a public
. institution as opﬁoSed to the private ;ssocigtions of the
USA. We actively.promote the French language as applied to
business and professions abroad, while pursuing a policy
of diversifiéation of fareign language teaching in our “

schools or training centers.

Internation#® language examinations are a way of
determining the language level of foreign studentg. On a
higher level it is common in France and in Europe that
students or very often employees sit for exams organized

. " 'by.foreign Chambers of Commerce. These exams, greatly

.
¢

appreciated by professional organizations and employers
are !!tended for students or adults already involved in

professional activity. These various Chambers of Commerce

22 -
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have set up exams to promote the use of their languages in
commercial situations. Even the American Chamber of
Commerce in France has just created a Proficiency in

American Business English Examination.

The aim of these different examinations is to set an
~easily recognizable standard of knowledge of the commercial '
language acceptable by firms requiring to work in this
laﬁguage. The value of these exams is widely aqcepted
throughout the business world and éuccessful candidates
can claim a salary bonus. Each of these exams has its own ’ t

, characteristics and a recognized high standard.

Therz has been growing interest abroad in the
‘teaching of business French during the past few years. We
feel that such a preparation constitutes the ecbnomic‘and
comhegcial aspect of a real course in civilization in a
foreign language. Through the Business French exans for
foreigners, which it has been organizing for about thirty

years, the Paris Chamber of (Commerce and Insutry ratifies

these studies from the professional, institutional and
' ' ! .

: international view point.

At the first level there is "the Practical Certificate

of Commercial and Economic French". This requires a
linguistic knowledge based on a good background in a

1

commercial and economic context. It is above all a language

kY
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/ exam. '

/ | At second level, we have the "Advanced Diploma for
T 1’/ g business French". This examination requires a more profound
j knowledge of business French and a practical and

/// ' - theoretlcal knowledge of the different sectors of economy

and commerce, without honever broaching the technicalities !

of each branch This is both a language exam and a business

~ language exam which tests commercial technique in French.

Finally, at the third level, we have created the

»
-

"Superio? Diploma in business French" which testifies to.a
mastery of the business language in the capacity to carry
oﬁt.a thorough study on a specific subject :' either e
¥ - ' “
‘ ecomomic, commercial or related to the teaching of-bﬁsiness

French,

L)

A J

» In comparison with traditional standards, the first
leve} is the equivalent of a limited wofking capacity which
allows an easy and efficient use of the language in diverseb
situationé on a professional level, Tﬂe second level -

i
represents an advancéﬂuworking capacity in a professibnal

sector, The third level is the key to real bilinguism.

! ’ : ' .

Furthermore, in another field, a new exam has recently
Y , .
been created: the Paris Chamber of Commerce and Industry's

Examination for the Diploma in Scientific and Technical

24
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French.

The position of the Paris'Ch::ber of Commerce and
. Industry,is based on needs expresseq by companies who
prefer to work with adaptable people who are éble.to use a
foreign languagg, rathe; than people wh6 are trained for a _ Qf

particulariggb with a specific language.

AN | , o ]
. When a language is used in a business situation, it
becomes a professicnal language. In féct, this happens
whenever the languagé-is used within a particular

environment. _ .

These exams can be taken seriously only if they | s
represent a guarantee for the employers of a degree of
competence, especially in.the use of Business and
" Professional Laﬁguage. To our minds they are a motivation
' for the students, a g§a1 for Ehe teacher and a guarantee

for the employer.

In conclusion, I shou{g like to say that foreign
languages used to be considered as factors J!.bersqnal \.
develoPment but are now considered as indispensable tools

' f?r many professions. They also must lead to co-operation

in the field of educatiom.
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a

A firm, as such, is at the heart of a complex of

natiornal and international relations which are extremely e
important. Business life today is part and parrel of the

4 L[]
dialogue between cultures inasmuch as it encompasses all .

the dimensions of economic, commercial and industrial

activities.

Thank you very much for your attention.

k]
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FOREIGN LANGUAGES AND }NTERNATIONAL BUSINESSES

& IN COLORADO: A REPORT AND ASSESSMENT
By
ALAIN D. RANWEZ (METROPOLITAN STATE COLLEGE-DENVER)

AND DON SCHMIDT (UNIVERSITY OF COLORADO AT DENVER)

The report we are making to you teday is 'based on a survey

L

conducted in the State of Colorado during the spring of 1983. In

the first instance, the survey was undertaken in direct response

to the published Report of the President's Commission on Foreign |

Languages and International Studies, in which it was stated .that

"Every state should establish an advis.: - council on Foreign

Languages and International Stud&fs to advise and recommend ways

to stfengthen these fields in their education system." At the
L/

same time, those of us who took up the Commission's

recommendation felt that it had come at a particularly timely

‘moment for the State of'Colorado; In recent years-Colorado=- .

especially the Denver metropolitan arear-has.experiencgd a .

substantial increase in population due to immigration from-other
parts of this country as wel{ as from abroad, which is
transforming the State's economy and its demographic charécter.
Along with changes in the populaéfbn and economy, there has been

a dramatic influx of foreign capital--especially from Canada=--and

a notable increase in the number of foreign corporations that -

have éstablished operations in the State. However, several
characteristics of the State, including its inland location, its
relatively ‘sparse_ population, and its predominantly ru.:

-economy, have historically produced an environment of low public

A
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awareness in matters of foreign affairs, both politically and

‘economically. Taking these considerations together with the

| 4

growing problems of the United States as a whole in internationai

trade, it seemed ‘to us an opportune moment to assess the current ~

views and perceived-needs of the international business community

in Colorado, and to compare these with . the current status of

foreign language and international studies in the State's

P

education system,

In order to carry out our project, a task force was formed

/ ‘
that obtained a grant through the Colorado Conmmission on Higher

Education, from monies made availéble by the State Legislature
for organized research to be carried out by institutions of
highe:-education. The grant provided the méans'to assess:
i5 the current status of fo;eign.langaages and international
stﬁdies‘at all levels (K-12 and postsecondaéy),in_the
education system of Colorado;-l o
2) the perceived need among Colorado businesses for

. personnel having foreign language and cross-cultural skills;
. . f .

3) how well job candidates. in Colorado were prepared;

currently to satisfy that need, and, by extension, how

efficiently the colleges and universities in Colorado

specifically were preparing thei:-graduatés for the jobs in
question; “»

4) and, finally, the economic implications there were for
those individuals in the job market havfhg’a'second—language
1 See Alain Ranwez and Judy Rogers, "The Status of Foreign

Languages and International Studies: An Assessment in Colorado,"
Foreigr. Language. Annals, 17, No, 2(April, 1984), 97-102.
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proficiency and/or familiarity with a foreign culture.

. We devised our survey instrument in consultation with

_ResearchfServices; Inc., of Denver, who also carried out

-

' /s
anonymous, oral interviews with appropriate management personnel
from selected firms qperating in Colorado. 1In selecting. the

firms to be interviewed, we opted to emphasize small-to-moderate-

size companies so as to minimize the possibility thaé the

responses of large, nationwide corporations might distort our

measurement of the iocal setting. The companies to be.

interviewed were randomly taken from the Colorado Foreign Trade

Difecto}y. They ranged in size from these epployinq fewer than
ten people (26%) to those employing 3,500 or more (9%), with a
median size of about 100.. Fifty-one percent were exporting
firms, forty percént constituteg both export and impor; firms,
and the remaining ninéﬁpercent were either foreign-o&ned or
provided services to export/import enterprises. The attitudes

and opinions reflected in the survey are those- of executive

managers, including personnel directors (29%), presidents or

1

vice-presidents (29%), non-specified managers (23%)5 sales or
marketing managers (11%) and export managers (9%). The typica}

company in the survey has been in business for roughly 19.5 years

(median). °‘Finally, one in.three of the companies surveyed export

intangible goods such as "services, information, or consulting,”
while a similar proportion export/import "high tech goods" or

"manufacturing or industrial equipment.”

Our survey instrument consisted of eighteen questions or.

Clusters of questions seeking objective information on current

operations, the role of foreign language and culture‘skills in

3
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hiring,'saléry and profeésional adQéncement, as well as opinions
concern%pg anticipatedvfuture needs. Several questions allowed
for discursive comments by respondents, in addition to the
quantitative answers.

The results of the survey would suggest that in general,
foreign ianguages and cross-cultural skills are not in high
demand'ahong Colorado firms involved'in international buéiness,
‘althpugh'there is evidence that within larger‘firms.more

attention is paid to both the foreign ianguage and cultural
skills of employees than is the case within smaller firms. Only
fourteen percent'of the‘fixms contacted stated that meeting
ihternational o% foreign language needs was the most difficult
problem .in findi grsuitable_personnel, while sixfy percent

identified their gre

itest problem to be finding persons having

\

proper technical qual fications. We discovered that fify-one

pexcent never take ,foreign lahguageﬂprof;ciency into account in

hiring, and forty-six percent never coqsider‘cross-cu1§ura1
skills. It should also be noted that at the other end, eleven
percent always take foreign lénguage skills and‘éross-culturél
understanding'into account. Fifty~seven pefcent had no positions
reduiring:a foreign language skill, and where those skills were
considered important} about half were in sales and marketing.
ﬁosﬁ of the others were in engineering and clerical positions.
On th; other hand, seventy-seven percent of the respondents
considered fofeign language ability tb be an important asset, and
sixty-six percent considered it to be from moderately to

extremely useful for advancement within the firm. These latter

20
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data would appear to support the principle that foreign language

and culture skills are, in fact, a real asset in the marketplace
‘whose impact is felt throughout one's career.

The discrepancy between the preceding conclusion and the

relatively low priority accorded language and cultural skills in

‘the current hiring practices of many firms surveyed seems to be

expiained’largely on the basis of two widely held views. First,
there are those who hold that it is- s1mp1yfnnecessary to know
the glient's language or to understand other cultures, typlfled

by the respondent who said tha; "mostvforelgn business people

must and do speak English,"” and reinforced explicitly by another

who stated that "even now when I talk with overseas offices we
ask them to .speak our ianguage but we never speak theirs."
Second, there appears to be an'equally &idely held yiew tnat
technicel nroficiency islthe most important aspect of
international business, and that if one éan retain a competitiﬁe

edge technically, clients will be drawn to the product

:irrespective of the language and culture involved. Fer example,

one respondent stated that "we can't afford to make cross-
cultural‘sensitivity a major desire. It can be taught, read
abont, etp., but it's too much to ask when you may eliminate a
candidate who has a good bus1ness and electrical engineering
background. The technical and business aspects are the main
requirements-~to understand the marketing strategy of a product.”

In addit;on to technical proficiency, the ability to write

well in English, masterf of computer skills, and desirable

personal traite were highly rated censiderations 1n'hirinq

practices. ig fact, finding persons with appropriate foreisn
, ' )

5
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language and cultural skills is only rarely among the most.
'importantfconsiderations. When there is a recognized need for
someone proficient in a foreign l'anguage inJa' sett{ng abroad, a
frequent solution is to hire a foreign national, or a U.S.
expatriate. Somewhat more distressing to our local job market is
the tendengy among some firms to hire foreign nationals wheneQer-
a,foreign'languagé need arises on-site in Colorado. In any case,
when managers in‘the foreign-trade communlty in Colorado seek
lndlviduals havmng foreign language/cultural skills, they tend to
emphasize "cultural interaction" and_"the.ablllty to speak: with
people of another language"™ much more than the ability  to
"tﬁanslaté,“ "compose,” or "interpret" foreign lénguages.“
Whén'asked to rate areas of the worid where foreign ladguagé
skills are most useful, sixty-three percent listed Lafiﬁ America C
first." Eﬁrope followed with twethrﬁine percent (France, twenty-
three percent; and Germany, nine percent), Asia,ffourtéen
"percent, the Middle East, six percenﬁ. and, finally, China and
the Soviet Unidh'each w;th‘three ﬁercen%. When.asked to rate
\ f1anguaqes on a scale c¢cf one to ten, sixty-thrgg percent--not
unexpectedly~-=-rated Spanish.as the'moét useful, wi%h.an
additional eleVen-pgrcent rating it as the second most pertinent
language. . French waé rated first by seventeen'percent,‘and
éecond, by forty percent. German was rated first by eleven:
percent, and second, by twenty 'petcent. Surprisingly) only six
percent ratedfaapanese numbef one, none rated it number two, and
_fifty~seven percent did not raie it at all.  Arabic vés believed o

to be tl.e most important by nine percent, and was not rated at all by




forty-six’percent of'respondents. Finally, only three percent
‘gave Russian the highest rating, and seventy-seven percent chose

]
not to rate it at all.,: ‘

[

A major incongruity in these'rétings seems to oécut with
regard to both Portuguese and Chinese. With regard*tdlthe
fofmer, while a-majority rated Latin America as the area where
foreign langpage skills are most important, incongruously, not
‘one ratéd Portuguese‘ftrst, only eleven percent gave it a second
.Fating, and forty-nine percent‘choée not to_rate it'at all. This
not only underrates a very large’part of the otherwise highly-
V:aniéd area of Létin America, but it is in direct contrastrto
recént projections which forecast that Portuguese will become the
fifth host widely spoken language in the world by the year 2030,
and that by.thén Brazil alone will constitute ten percent of the
world's‘pobulatidn.2 According to‘thqse same projections,.
Mapdarin Chinesg ié expected to emerge as the second most. .
iimportant language in the'world, after English (Hispania, P
617) . | | |

In spite of the current low sensitiV1ty to fore1gn languages
and cross—-cultural skills in COlorado, eighty percent of the
respondents foresaw an increased demand for those skills’ %P the
next five.to seven years, and fifty percent anticipate

instituwting a foreign language requirement for himing as a result

L]

of that increased demand.'

'Obviously, 1f the projections for incr@ased demand in

alanguage and culture skills are correct, this will Jhave economic

S

2Lee A. David, "World explosion and modern languages,"”
_ Hispania, Vol. 66, No. 4(December 1983). p. 617.




implications for those whﬁypossess those skills. That 1is,
'Japproprkately prepared employees can look forward to a hlgher
sala;y due to their language and culture skills. Our survey
- shows that even today, the average starting salary.ln.Colorado
for positions requiring foreign language skills is around
$25,000, or about $3,500 more than for posxtlons not requlrlng

forelgn language proficiency.

Projections of increased demand also point to the issue of
‘how well the education system.in Colorado is able to satisfy

current and future needs. Our inquiries on this point showed

that the education system in Colorado is,seen for the most part

as simply typical of national trends. For instance, one "

respondent said: "The focus of American schools is technical=--
only secondary emphasis is placed on cross-cultural sensitivity
or'language. The school's reputation is based on the

technical....They can't sacrifice technical proficienc} or the

perfection of a craft." When pressed further for a specific'

L
@valuation of the quality ‘of language and cultural instruction in

the State of Colorado, fully two-thirds of the respondents'had no
idea how well thét instruction was being carried out. This
.findimj shows a disconégrting' lack of inter.action or
communication between the education system and the international
business commpnity'in Colorado. While this cannot automatically
be'generalizedrto other Staées, it is; newertheless,.an issue
which foreign language educators attending this conference may
wish to 1nvestha£e in their home communities, since it is
"obviously fundamental that their institutions and the business

Q ‘ . 3 ’ 8
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~community know each other well in order t

interact more

effectively.

-

" Perhaps of no less™concern torforeignfianguaoq educators--at
least in Colorado--is the fact that of the companies we surveyed,
only fourteen percent indicated that they planned to satisfy
tneir needs in foreignfianguages and cnltures by SUbsidiziné
their employees' attendance at 1local colleges and universrties.

\
Eleven percent planned to provide 1n-house training through the

use of prlvate language 1nst1tutes, while forty -three percent

. 8imply expected thelr_employees to acquire a proflclency_through

on-site experience‘abroad. Consequently, as the need for
1nd1v1dua1s so trained increases over time--as our respondents
have predicted it wlll--forelqn language educators in
conventional institutions will find it to be in their own

interests to address the issue of whether their programs:are, in

fact, preparing students adequately for the future.

In the final analysis, howeVer,}thehnost significant, and
most troublesome result of our survey is the low profile of
awareness to the importance of forelgn 1anguages and cultures
w1th1n the business community of Colorado that our findlngs draw.
Clearly, the anachronlstic vlew that English is the only language ’
necessary ij internatlonal business still predominates in

Colorado as does the view that foreign cultures play a negligible

role in'successful marketing. This is, of course, what we had

_anticiﬁSted-~or teared--based upon the histdowmdtal factors

mentioned at the outset of this report. It also means that

international business in Colo‘ado is at best a microcosm of the




j
!
[
situation nationally as described by Congressman Paul Simon in

1 4

his book The Tongue-Tiea American. ]

Ofben when a study uncovers-=-or, as .ours does, simply

%

‘ . , :
confirms--a deficxency in society, there is little, if any,

s )

effective follow- through. ‘In the present case, however, the

follow-through has already been initiated by the‘establishment
within the COlorado State Department of Education,of a forelgn

langung task force whose members include educators, parents and

" representatives of the business communlty. - The task force is

¢ s

conducting a year-1long evalhation.of purriculam, graduation
requirements and teacher pertification{ﬁfbr the purpose of making
recommendations for strengthening them as they reiate to foreign
language -and interﬁational studies in the Staﬁe's educ;kion
system. It will also develop strategies to promote puplic
awareness of the importance of foreign language and international
studies as a part of every student's basic education in Colorado;
If these eﬁforts are successful, they may help to;bring about the
eﬁvironment neceasary to realize tae full potential of Colorado

)

in the international marketplad®.

1.0
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QUESTIONNAIRE: BUSINESSES IN OOLORADO

Hello, I'm » & Public Op aion Interviewer with Research °erv1ces,

‘Inc., We're making a survey about the experience business firms have in

hxrxng new employees, and 1'd like to talk with the person in your firm
who is the Chief Executive Personnel Director.

First of all, is your company presently a: Foreign owned firm . 2
A Colorado firm engaged in exporting . 51X
A Colorado firm engaged in importing . &0

(}f none of the?above. TERMINATE. )

- et ol s ¢ rea i - —— -

l. What would you say is the most dxffxcult problem you have in hxrtng
new personnel for your company?

2. What are some of th

when you're looking § ew personnel?

3. When you have a vacancy or need for new personnel, what steps do
you usually take to find the person or people you need?

4. Out of every ten times you start the secarch for new company
personnel, how many times would you say you seek personnel that is
proficient in:

_ _ Foreign language skills
‘ >~ Cross=-cultural understanding

Rt v

(1f none, ask, "Why not?")

ey = ok

5.. What are the technical or professional career sreas in which your
firm hires employees with Foreign Language Skills?

Clerical . ¢« « « « « . 20% Management . . . . . 292
Engineering . . . . . 232 Production . . « . .  O%
Law . ¢ ¢ ¢ ¢ s 0o o O Sales . . ¢ . . . . 46X
Other None « ¢« ¢« ¢« o« o ¢ &

ooy

6. What areas of the world does your company feel that proficiency 1n
~ that language is most important among your employees?

27




7. Please rank the languages listed on this card in the order of theic
importance in your International Trade. Which one is most

. ' imgortent? Which one is second most important, etc.? ~
» . Arabic German 112 Portuguese 01
. Chinese 5! Italian ~ 3% Spanish- T3%
| | French T7% Japanese 62 ° . Russian 32
Other 1) 4

8. .pow, 1 would like to have you think in terms of ‘percentages, with
1002 representing l positions in this company. What percentage
of all pdsitions Were would say consider foreign language skills
as: '

# - A definite requirement.

An important asset, but.not a requirement,

&4

Neither an asset nor a requirement.
" (Percentages must total 100%.)

-------------------------- &-——-\-—-------------m------------------------

8a. Using this card, please tell me which letter best represents “the
etartxng wage scale for:

The positions that require foreign language akills

‘ : ) The positions that percexve foreign lenguege skills" 2 an
' asset but not .a requxrement , oo

The poextxone ‘in which foreign language skills are neither an
asset nor.a requirement

-
Y - . e >y

9. Generally speaking, do you find candidates ‘from the universities
and colleges of Colorado who apply for positions in which foreign
language would be an asset or requxrement have excellent, above

» average, good, fair, or poor skills in:
Above

. - Excellent Average Good Fair Poof DK
Speaking foreign languages = 6% - §!E- (4 4 ) 4 3 ™
Writing foreign languages k) |  } 4 9 6% iz 1Nz
lnternational awareness and .
transcultural understanding 6% 7 4 112 62 6 6

_ - _ )
L ] .




10.

3
'

(For each category used inQuestion 4) Would you say that the

graduates of Colorado's universities and colleges are very:

qualified, somewhat qualified, not too qualified,
qualified to fill the positions that require:

Very
ualified Qualexed
Foreign language skills 127
Cross-cultural :
understanding 162 372

ESomewhat

or not at all

1} 4

Not too Not at all’
ualified Qualified DK

e

&z

(For all “somewhat, not too, and not at all qualified", aéay:)
Could you tell me some of the reasons you feel that: way?

11.

Increase 80%

ln the next five to seven years do you think the demand for .
personnel skilled in foreign languages will increase or decrease? .

" Decrease 9%

DK 62

3
D D - - e - D D D D D D D D D D 0 G D D D D e D S e v T e D D D D D G N D D G el D D D D ) D D D D S A e

(Lf INCREASE) How does your company plan'io meet. this increase in
demand for perscnnel who are skilled in foreign languages?

»

(1f YES) What kinds of problems will this demand present?

On this card are listed different aitributes and characteristics.
Please read down the list and for each one tell me how helpful you

think it would be to a person in getting ahead in a career with
your firm. Will it be extremely helpful, woderately helpful,
very helpful, »r not at all helpful.

not

Extremely Moderately Not Very Not At All

Helpful Helpful Helpful

‘Broad social studies

background o 20%

, Helpful

Speaking a foreign -

language 232
Understanding computer -

tefhinology Y/
‘Transcultural training 62
GCood writing ability in

the English language 832

433
433
40%

a2
461

>

&

231 .

142
3z

n

azx

-

112

62
202

X
N oz .
oz~
2
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l4.

L]
LY

We would like to find out how denirable'different'okilll are to an
employer. Assuming that all -other attributes and qualities are
equal, please look at this card and tell me which skill would be

most desirable for an employee of your firm to have, which would be
second most desirable, which third, etc.

Converfation 293 » Translation 11X
Composition ox : Technical 31z
Interpretation  J% Cultural

Interaction 292

ahli.

O -

What kind or kinds of cross-cultural aizining does your company
offer its employees? ‘ ' .
- [ S

" - D - W st W W D S A T D U TR R WD W D WD D W R P (a0 TP I TP A e U P D T D S Bl S W S P W WD Y P O A T D e T U WD TP e b e S WD P S e e .

l4a.

-What methods do you rely on to provide this training?

--------- A . S D S W ED WP W D e W D R D D B WD S G T T Y WD P R WP P I TP G P (b SR M G D EE D A D S T ' -

l4b.

Why is this training an important part of yogr'program?

»

How long has your company been in business in this area? . . i

16, How many people do you employ in the State of Coloiggg? -
7N

17. What types of products.do you ﬁmpo?f]éxport54

18, -

e

What 18 your title/position with your company?
y . .

1 certify that the foregoing is a complet; and accurate account of
the*interview made by me on this day wiby the described Respondent.

Tnterviewer's Signature Date

’ A

-

Ao
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REASONS FOR THE PROJECT

For éeverql—years ncw Baylor University has
been offering two innovative graduate degree
programs which prepare -students for careers‘in

int.:rnational management and international ¢

- journalism. Candidates for the Masters of

International Management (MIM) and the Masters
of International Journalism (MIJ) degrees have
to demonstrate limited working proficiency in

the target language throﬁgh both an oral and :

written examination. Both these interdisciplinary

graduate degrees-havé permitted a closer
relatiohship between the Business Sc;ool,
Joearnalism Department and Department of Modern
Foreign Languégesvat Baflor and insure that the
candidate will h;ve a limited 'working pfoficiency
of,a foreign 1angua§e before he or she graduates.
During éhe past few years, 1 have travelled
to Dallas witﬂ cdlleagues of mine from Baylor's
Hankamer Schooi\of Business and was able to meet
several of our MIM and MBA graduates hard at work
in® the international%departments of.major banks.

They work normally as loan production or calling

officers; a few are foreign exchange traders.

43
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‘Talking with them, I became interested in how often
they used a foreign language in their daily
activities. Last year, I decided to send a
questionnaire‘to approximate'y thirty banks in
metropolitan Dallas and Houston. I chose these
th.cities for a number of reasons. Both are
considered major industrial trade centers
domestiéally and.abroad and have a steadily
growing financial base. Both were, of course,
close to my universitv and made for ease of
communication. Several of the banks had Béiior
graduates whom I felt w;uld respond rapidly to
the beckoning call of an earnest foreign language
- professor teaching at the alma maﬁer; to be sure,
however, I enclosed a cover .letter signed by two
international finance professors who h;§e been
quite adept in keeping alive a network of banking
contacts. Since many of our graduateg find
employment in these two cities, the study would
be pertinent and applicable to our university and
especially to our Modern Foreign Language |

Department which had recently completed a

self—study—-an.assessment and estcblishment of

™~

‘sgy
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priorities and goals for foreign language teaching
at Baylor; | QL
When I designed‘questionnaires to be sent to
Dallasvand Houston banks, I was naturally
intereséed in determining 1) whether fofeign
languages are used by officers in the bank's
international department and 2) what specific

language skills the bankers are using and to what

extent. I felt that féedback from the loan

__officers as to what skills they.most frequently

use should have an impact on the language skills

we ought to be teaching our'students. It wouLé'
_ be i*teresting to see if certain laqguagefsk}lls
weie’héehed-more‘esséntial than othersf
Before mailing the’questionnaires, I studied
the list of major banks in Houston and Dallas and
learned that tﬁe internatiOnal‘banking.cdmmunity
in American or Texan cities could be broken downL
into three tiers or levels. First, the large
Texés banks with international departments--
full-service commercial banks chartered within the
state of Texas which include Interfirst, Republic
Bank, Iexas Commerce and First}City National Bank

‘'of Houston. Second, Edge Act Corporations or

45
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~

subsigiaries of banks whose homelor charter is
notl Texas. Very few subsidiaries of foreign
~banks are in Texés because the state will .not
allow them to operate unless they own a bank in
New York--where they would b;'chaftefeda' Many. o
.U.Sa ewned banks, however, carry out international

operations in Houston or Dailas, They include . Ni
Citicqus, Chase; Morgan Guaraﬁty, Bank of America

ahd Bank of Boston which hamg branches or edée '
corporations iqlﬂéuston and ballas. Edge banks,

like home-owned Texas bénks, can carry on normal

banking activities: they can make loans,véccept” | ,
deposits, negotiate international éontracts and |

do a variety of familiar international operations

to include drawing up'letters of credit, bankersf'
acceptances, anltransferring eurodollars. 'Edge

banks can direct customers to their puarent banks

‘outside of Texas and inform their clients about

regulations and %atters of which local banks may

not be knowledgeable.

My survey included 1) Fourteen "homegrown" .

or native Texan banks (such as Interfirst, Republic
Texas Commerce Bank), 2) Twelve Edge banks or

subsidiaries of larger banks not chartered in
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Texas and 3) four rebresentative offices which
constitute the'moét restr;cted levellbf operations’
Qithin the international banking community.
Representative offices .of foreign banks ere‘very
vlimited‘in whet.they can do: they can, not sign
loans); accept deposits or negotiate.contraets in
the state of Texas. They can, however, and do
§olicit business on behe1f~of their parent banf

- and engage iﬁ cﬁstomer relations. ,For.examp1e,
-they, can carry the customer's loan back to.the
parent company since the loan canﬁdt be signed

in Texas. Twenty-four countries maintain:
representative pféices in Houston and of eburse.
many U.S. banks have Edge subsiaiaries and
represehtative offices in foreign countries. .

I sent the questionnaires to a total of
thirty Texan banks; Edge subsidiaries and
representative offices ef foreién‘banks:‘ I first
wrote to M.I.M. graduates frbm.Baylon University
and then enlarged the survey folinclude many other
loan officers--the result being of coyrse a larger
‘and uhbiaseé sample. Of the 140 questionnaires
I sent, I received 44 completed forms. The

completed questionnaires I received constitutes

Pl



"Background" and “Today." 1In the first part,
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a 31% return. Of the 30 banks I solicited, I

received responses from l4-~or a 41% return.

Four_out of seven large Houston banks résponded:
and in Dallas this number was ‘three out.of six.

_The 44 questionnaires wé;e then processed by _ -
the univeréity's Digital Vax' computer usind a - —_——
standard SPSS program to‘detérmine mean, frequencm_'
percent, vélid percent and standard/é:viation,

RESULTS

The questionnaire consisted in two parts:

84% of the particibants identified themselves as
native Aﬁericans-—with English as their fi{st‘
language: 43 of the 44 had studied a fofeign ‘ ,//
language, four had studied ESL. 23 business |
persons or 53% of the respondents had learned a

second foreign'language. ,The most popular first

FL among the loan officers was Spanish with

percénéage of 53.5%. This is hardly surprising

due to the location of Houston and Dallas and the

banks' commercial. relations with Latin_Ameriéa

and the-Hispanic community. Spanigh was\followéd

by French (18%), ESL (9%) and, in descending

order, German, Russian and a tie between

48
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Portuguese and Japanese. yThe most popular second
foreign languagegwas Freneh with 22% of the vote,
then followed by Span;shd(l7%) and a tie once again
between Japanese and/Portuguese at 13%. Less
. popular second languages were Russian, German and
Italian. | / 3
| . The sutvey/showeduthat 56% of the bankers
studied the,tst FL threeeyears‘or less and that

32% uad studied the 1lst FL for two years. 12% of
~thegsurvey/particip nts had studied the FIL for
Len or'mote years. Most of them had completed

their formal study of the language by 1975,
~although more than 1/3 had completed the FL

sometime after 1977. The foreign languages were
studied at both high school and-university levels.
51%-of the bankers reyealed they had taken a FL

in high scuool and 78% had studied a foreign
language at the university. )

 49% of those responding Wﬁge liberal atts

majors and 51% were business majors during their
undergraduateiyears, -Many humanities majors enroll
in the M.I.M. or Mastersdof International Management

program at Baylor .and this combination of liberal

arts and business gives inlernational bankers

49 :
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a broader perspective and a cultural sensitivity
in dealiné with foreign customers. | |
ﬁut jﬁst how many international banking ~

3 officefs have.the MIM degrée? The survey showed

that 393fof those respohding hold Masteré of

International Management deg;ees (which requiré-

Ipfgfiéigﬁéy in a foreign language); 29% of the

participants revealed that.they hold the MBA. S,

- , ) . -

" Other degrees represented incl%ge the M.A. (19%)

and the M.S. in Economics (10%).. The MIM degree
' ié then prevalent among international bankers in

Dallas and Houston who fespondéd to the survey.

In order to confirm that the survey'dié not

include aﬁ overwhelming number of Baylor graduates,

the questionnaire'andicatec: that. 28% of the

respondents hold degrees from Baylor whereas 55%

received their graduate education from other

schools in America and nearly 17% from graduate
"schools in'fpfeign locations.

If not many bankers .received graduaté degrees
abroad, 30 participants or 68% of the total |
 responding stated that they had travelled abroad--
most between 1981 and the present. 47% of those

answering travelled to Eurépe,:15% to Asia and 38%

. ERIC S 50
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to Latin America. The questionnaire did not ask
whether these were job-related trips so there is
certainiy more to be found out in this area. )
Twenty oﬁl of,forty—féur‘banke;s stated they
had stqdied abroad in Europe, Latin America and AsﬁL
When they were asked whether a knowledge of foreign

culture was important to their position, 84% gave

* a resounding "yes." Clearly, travel and study'

abroad together with cultural exposure at all
levels of foreign language classes are important

in the pfofessional's‘relationships with

.internaticnal customers and. contacts.

One of the most revealing'areas of tﬁe
questiognairevyas tﬁe section covering current -
language proficiency levels. This part allowéd
the banking officer to assess his or her own:
language skills by checking the appropriate level:
excellent, gond, fair, or poor. It ig significant
that.thevskill thought to be most acute was |
"1ist¢n;ngy'with a mean of 2.049 whereas "writing"
had the highest mean of 2.5 (Since "1" represented
"excellent" the lower the mean the more polished

the specific language skill). Later ‘on in the

survey, bankers mentioned listening to and

.
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unégrstanding one's clients as a very {mportant
activity as well as a skill in which théy held ¢
2 . themselves to be rather prcfiéiént.

I found yet another curious fact in this“

-

section:- that @hereas 33% of the participants
felt they had excellent speaking sk;lls, as many
as 21% of }he bankegs attributed to themselves
poor or inferior speaking skills. So, there were
peaks of cdnfidence and despair in the speaking
skills profile. In the listening category,
however, 41.5% of those responding indicated they

- had good skills and 32% "excellent"-- obviously

most participants felt listening to be the

strongest skill. After.listening, in descending

order, came reéding as a close second followed by

Aspeaking;and writing. , )
» “ | The listening skill rated not only high in
the self-asse;ément proficiency questionnaire but
also in the next crucial section-- which asked .
participants what skills they actually used and
to what extent. In deterﬁining th® extent to °
: . which they used a particular skill, respoﬁdents

could select one of the following three categories:

"frequént," "sometimes" or "not at all." 1In. the .,
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next. few results, I will give the total combined
: percéntage for the twé categories "frequenf" and
"sometimes." The listening and speaking skills
were each said to be used by 72% of thése responding
. * whereas writing skills were used'by only 49% of the
bankérs. Reading was also a popular skill.
| Althoﬁgh reading in a foreign language was done
by 69% of the survey participants (just below the

percentages for listening and speaking), 44% of

‘the respondents statgd that they read frequently

: o in the foreign,language. No other-skill-had/such

\‘
-
|
:

a'high'percentaQe in the category of "frequent" use. °
In this section, the international bankers

revealed that .all fiQe language skills--speaking,

h

listening, reading, writing and translating-- were
4 ' "used more often than not with speaking and *

« listening being the two.skfIIS'most»highly in

demand. Reading was also quite highly regarded.

EdEE. £ 2

In a ééparate section, the bankers yere asked to
e ) describe how and in what circumstances éhgy used
. : their foreign Languagg in the curreﬁt position.
Their answers incluaed speaking with co-workers

o, and customers in person or on the telephone,

reading correspondence from clients located in the




== 68% of .them indicated théy use foreign languages
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USA and in foreign countries, writing letters,

translating and using languages while travelling.

Thus, all five skills were mentioned. -

y

Most of the}banking}officers stated that their

positions do Fot'regﬁffe language skills. However,

-~

in their job and 40% admit that languages are
required. The results clearly show an extensiye
use of foreign languages by international
.departments.of banks-- even tﬁough the job
descrlptlons of 1nternat10na1 bankers do not -
estab\zéh language proflclency as a prereéulstte_
for the pos;glon. WMe can say then that language
competency is desirable and useful but not éapdatory.
| The remaining partsmof the questionqaire
demonstrate.tﬁat 71% of the participants prefer
positions with lénguagé se-and that 74% wpuld . .
like to work in a foreigq couhtfy. Only 24% of

* those interviewed felt that their linéuistic skills

¢

would improve their chances for progggion. Yet

an overwhelming 95% recommend FL experience in <

interngtional/management careers and an unanimous
’ »

-

100% state there is a need for business people

with foreign language'experience. ,When asked

\

«s
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specifically in what husiness fields, the bankers
: “ .

~replied international banking (54%%), marketing, -

import/export, international trade, finance and -
customer relations. Moreover, the officers at

the end.of the questionnaire unequivqcally (by

a margin of 64%) inden;ified_sbeaking'to be the

most critical skill. Cﬁq\ . ‘v

‘
The results then are in. « Our banking friends
state a definite need for foreigl! language competence
in the international banking/management area. There
is a need for FL Departments to reassess their goals

e
and set new ones-- if need be. Specifically, FL

Departments will have to be sure their students

are'learning critical language skil;s—— that they .
are learn;ng to ge proficieht in the 1anguage,1

It is beneficial to. combine these language skiils
with/professiénal or technical training. Double
majors in a foreign language and in anqther fiéld
such as journalism, business or foreign service
are becoming more popular atl&aYlor and some’
language professors are encouraging this practjcal

combination. Courses can be designed to bridge

the gap between language and professional trainingw

v o,

99
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\

68% of the baﬁkers.maintained that it would )

have Eeén_helpful"to have had a cbﬁmercial/scientific
{

&

course in college.
This survey will hopefully strengthen the, .

ties between l@nguages‘and the professiQns and
¢
rwill show both teachers and students that there

"is a real need for linguistic skills in internationQL.
- (Y B ‘

£

banking. Foreign language faculties should provide.‘
?
these skills. It is cert~inly an obligation whiéh\>

we should Kise to meet.

€ oy
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QUESTIONNAIRE

The Use of Foreign Languages in

International Banking (44 Respondents)

Nuicber

;f

Response/
Valid
Question Percent
American 83.7%
Non-American 6.3
Foreign Language #1
Spanish . 53.5%
French ' 18.6
Japanese 2.3
Russian 4.7
German ) 7.0
ESL ’ 9.3
Portuguese 2.3
Others 2.3
Foreign Language #2
Spanish 17.4%
French 21.7
Japanese 13.0
Russian 8.7
German 8.7
Italidn 4.3
Portuguese 13.0
Others 13.0
Number of Years Studied #1
1 Year 4,.9%
2+ . 31.7
3 19.5
4 9.8
5 7.3
Over 5 26.8

Y96
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Response/
. - Valid
Number Question _ Percent
5 Date Last Studied FL #1 ‘
 66-70 S o 19.43
70-75 , 30.6
76 ' : 8.3
77 5.6
78 . ' . ‘ 13.9
79 : Co 5.6
80 o _ 11.1
" 82 ) 2.8
83 5.6
6 Studied FL #1 at University?
‘' Yes | 78.0%
No Y, | , 22.0
, 7 ‘Studied FL #1 at High School?
. Yes . 48.7%
No L , 51.3
g8 Undergraduate Major
Business 51.3%
Liberal Arts 48.7
9 Graduate Degree .
MBA | 29.0%
MA 19.4
MIM : 38.7
Ecanomic ' ’ 9.7
Other 3.2
10 School of Latest Degree
Baylor , 27.8%
Other in USa - 55.6
Overseas v 16.7
11 \ Business Internships Abroad
Yes ~ : : 12.8%
No .. 87.2
#
o8

e
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" . . Response/ _
’ . . ! Valid . 1
Numbe? Question Percent
12 Live with ‘family when abrogd? . A
Yes. ‘ ' 39.0% ‘
No ‘ 61.0
13 Current Proficiency--Speaking
' Excellent - » : 33.3%
Good ' ) 23.8
FPair . 21.4
Poor - 4 21.4
14 Current Proficiency-—Listening _
Excellent ‘ . , 31.7%
Good - , 41.5
Fair . ' . 17.1
Poor . 9.8
15 Current Proficiency—~Reading
Excellent - 31.7%
-Good . o 36.6
Fair . ‘ 24.4
Poor . o 7.3
16 Current Proficiency--Writing o,
Excellent 29.3% '
' Good 14.6°
Fair . . - 31.7
Poor : 2 24.4
17 Do you use FL at work?
Yes ' '68.2%
No 31.8
18 - Speak FL at work? B
Not at all | 28.2%
‘ Frequently : "35.9
S Sometimes 35.9
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.Response/
Valid
Question | Percent

. , _____ N .
Listen to FL at work?
Not at all ) 28.2%
Frequently ' 38.5
Sometimes ' 33.3
Read FL at work? , | :
Not at all . ©30.8%
Frequently o 43,6
Sometimes = - ) . 25.6
Write FL at wérk?
Not at all ' . 51.3%
Frequently - o ) 23.1
Sometimes ' . 25.6
Translate at work?
Not at all : 38.5%
Fregently - - 23.1
Sometimes , - :38.5
Does position require language.
skills? .
Yes - | 39.5%
No 60.5
Is knowledge of foreign culture
important? | —
Yes - 83.7% »

No - . 16.3

Would it have helped to have
Commercial/Science Language Course?

18 ‘ : 67.‘5%
No 32.5
Are language skills related to,
promotions?

Yes 24.,4%
No i 75.6

GO
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Response/
Valid
Percent

. Do you prefer position with FL?

71.4%
28.6

Do you recommend FL experience

in Intl/Management Careers?

Yes
No

95.3%

Asks respondent to rank skills in

order of importance to them.

(1 = Most Important, 5 = Least

Important)

Importance of reading.
1 4
(Most Important)

1
2 ~
3

. | _

5 (Least Important)

Importance of spgaking.

1 (Most Important)
2 .

3

4

5.(Least Important)

Importance of Listening.
1 (Most Important

2 ]
3

4

5 (Least Important)

61

12.2%
12,2
51.2.
19.5 -
4.9

36.6%
43,9

~3
. .

W w

-56.1%
29.3

7.3

7.3
7.3
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Response/
- Valid B
Number - Question Percent
32 Importance of writing.
. A ¢
1 (Most Important) 2.4%
2 ' 9.8
.3 ' 19.5
4 . 53.7
5 (Least Important) 14.6
"33 Importance of translating. .
-1 (Most Important) 4.9%
2 - 9.8 .
' 3 _ C 7.3
.. 4 : ~ - 9.8
| 5 (Least Important) 68.3
: 34 Is there a need for business
people with FL experience?
Yes - 100.0%
No - B .0
35 - Specific area of need?
Inter Banking . 54.5%
- Inter Trade | 6.1
Marketing: ' 12.1
Import/Export ’ 9.1
. Finance 9.1
' B Customer Relations : 9.1
36 In which language skill should ‘ '
business people be most proficient? :
| Speaking : ' _ 04.3%
Listening 14.3
... Reading_ . ... .. : 14.3
Culture Awarenes 7.1

. _ 62
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Date

a - wuw """“'"“ 0_

Use of Foreign Languages in International Banking

I. -Background: Name_

Nationality

1. What foreignvlanguage(s) have you studied?

1.

2.

Country of Birth

2. Number of years studied

Other

Dates

University

Second language:
* Number of years stqgied

Other

Dates

University

- -3. Unaergraduate major

Where latest degree received?

Graduate Degree

4. Foreign trdvel: Dates

Foreign study: Dates

Courses

Region(s) visited
Location

Business Internships Abroad: Dates "Location | _ - 1
Did you Vive with a family while abroad?  / /YES / IO
5. Skills: Current proficiency level:
~ Speaking:  / /Excellent  / fGood  / /Fair  / /Poor
Listening: / /Excellent / /Good / /[Fair / /Poor
~ Reading: ‘/ )Exce1lent / /éood.' | / /Fair / /Poor
Writing:  / /Excellent  / /Good | ///Fair / /Poor
IT. Today: Your pregent position
Firm ” Location
1. Do you use a foreign language in your position? -/ /YES / /NO «

if YES, identify skills you use:

Speaking: / /YES / /NO
Listening: / /JYES / /HO
Reading: / /YES [/ /NO
Writing: / /IXES [ /NO
Translating: / /YES / /NO

" use:

use:

use:

use:

use:

/ /Frequent
/ /Frequent
 [Frequent

/ /Frequent
/ /Frequent

63

/ /Sometimes
/ /Sometimes
/ /Sometimes

/ /Sometimes

/ /Sometimes
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10.

1.

12.

. Does your firm have an International Department? / /YES / /NO

- o S T T T T T e e e R

FL/Interna+1ona1 Banking . I3
Page 22 .

. Does your position require Ianguage skills? / /YES / /NO
. Is knowledge of foreign culture important in your position? / /YES / /NO

. Would it have he1ped you to have had a commercial/scientific 1anguage

course in co11ege7
/ /YES / /NG

. Please explain how and in what c1rcumstances you use y ur foreign language in

your current position (e.g. speaking with your clients in the U.S. and/or
abroad, reading/writing correspondence, translating, etc.:)

. If your language skills were enhanced would they impeove your chance for

promotion? _
/ /YES / /NO

. Whether or not you currently use a foreigh language in your position, do

you prefer positions where a language can be used?

/ /YES / /NO

. Would you’like to work in a' foreign country and use/1mprove your language

skills?
/ /YES / /NO

Would you recommend foreign language experience in international/management
careers?
/ /YES / /NO

Please mark skills in their order of importance to you on a scale of 1- 5
(1 is most important, 5 is least important) |

/ /Reading- / /Speaking / /lListening / /Mriting / /Translating .
In your opinion is there a need for business people with foreign language
experience?

/ /YES / /NO

In what business areas specifically?

Tn what skills should they be most proficient?

" Please return by Fob s to: .Dr. David M. Uber, Director

Division of French and Italian
Baylor University
Waco, Texas 76798
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Foreign Languages and International Business: Academicians

and Business Executives Review a Perennial Problem

The U.S. trade deficit in-l984 will reach a record
,§110 billion, according to Martin Feldstein, Chairman
of ;he President's Council-of.Economic Advisors.l Many .
of the reasons for the amount of this deficit are complex.
Yet one reason, some experts claim, is easily explained.
That reason is blunders--blunders made by U.S. executives'
who are insufficently familiar with the cultﬁral traditions
and naﬁional customs of thejforeign country. or_qountrieé
" in which théy do Business. The following incident will
illustrate. A team Qf negotiators for a large U.S. |
company had spent several weéks in Tokyo, preparing a
contract between an American and a Japanese comp&ny.
After negotiations, the Chief Executive Officer of the
‘-American company flew to Tokyo for the signing of the
contract that would ‘eventually mean a sizeable profit
for his company. Two days later, following long hours

of socializing with his Japanese hosts and somewhat

 exasperated at the delay in getting the contract wrapped

up, the American executive satvdpwn opposite his Japanese

counterpart for theLsigning. The contract was laid
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before the two men. Calmly and with much deliberation,
fhe'Japanesé pulled the contract to him and reviewed

hié company's.terms of purchase. 'He then sat back in

his chair and remained silent. Minutes passed. éhe
silence continued. The Japanese exeéutive offered no )
indication.he was about to sign the contract. The
American, his body taut and his mind doubting the success
of his trlp ho Tokgs, ‘suddenly reached across the table,
‘pulled the cq tract. ;; him, and determinedly crossed out
the purchase ﬁgﬁce that had been agreed upon. He inserted
in its place a}new figure, one that was $250,000 lower’
than the.oriqinal. Quickly pushing the altered document
back across #he tablg, the American looked doubtfully at
the Japanesé who, despite the new and mere favorable price
for his co/pany, continued to remain silent. More time
~é1apsed. Only after another few minutes did the Japanese
.reach forf his pen and put his signature to thé[contract.
He passed the document to the Americén, who breathed =asily
.and added his signature. Not until much later was he
informe#lof an ancient cultural -tradition that many
Japane#e still observe before entering into an important

agreem%nt That is the tradition of contemplatlve silence.

The Aerlcan executive's ignorance of this tradition had,

in a- rash moment, not only cost his company one-quarter
// '
; \

t
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million dollars. It had also raised the U.S. trade
deficit by an equal amount.

Blunders in international business, such as the apove, . :

°

are not rare. According to Franklin Root, Professor at
TheLWharton Scﬁool, University,of Pennsylvannie, such

, o -biunders are traceable "to ethﬁocentric aestmptions |
uneonsciously held by business executives.“-2 Root cogtends
_that executives dealing in~internatione1 business are
communicators across cultures and, as such, must take
the time and make the effort to learn the cultural practices
and understand the treditions of the country where"they ere

conducting business. Most American businessmen and women

L

-

presumably know that business overseas is not always

- conducted in the same manner as business'in the U.S. Butc

many appear not yet to understand that successful
communication in the 1anguage of cultural practlce indigenous

to the host country is "the life blood to ;nternatlonal L .

management. n3 . Mastery of cross~cultural communicatien can .
be best acquired, Root advises, through the study of

foreign language and forelgn 11terature.

How much value do American executlves of 1nternatlonal , e

£
business attach to cross-cultural communlcatlon° How )

great a role does competency in foreign_languages and
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foreign cultures on the part of potential employees play
when Américan cdmpanies hire personnel to fulfill
assignments overseas? When there, do these employees
conduct saief, make purchases, ané ekecpte other operation§
w.th optimum success using only English, the so-called
"internatiqnal language"? When returnedlhome, are these
men and women agreed thét without foreign language
competency and knowledge of foreign culture they have done
tﬁéir best work abroad? |
Since the literaturé that answers these and similar
guestions both predates the recent, rapid increases in
U.S. trade deficits and also focuéses'only on certain
geographical areas,4 the Department of Foreign Languages
and Linguistics at the 'University of John Q. Public at
Anytown sought such specific responses to these and other
guestions as our local business communityvéould provide,
This community is identifiable as the Dallas/Fort Worth
Metrople:.., in 1982 the sixth most populous Standard
Metropolitan Stat;stical Area (SMSA) in the U.S..in terms
6f manufacﬁuring employment, aﬁd outranked in commercial

bank dgposits only by New York, Chicago, Los Angeles/Long

. Beach, and San Francisco/Oakland.® This paper is in part

a réport'of the steps taken by this department to seek

out those responses and is also in part an ans!ysis of

5
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A

the responses themselves. ‘
_The steps that the department took to S?Qk out - o

responées from app;opriatg éxequtiveslof ldﬁal businesses

were three: 1)to survey the D/FW business community,

2)to set up a department task force and bring togetﬂer

aﬁ advisory board to work with the task forée, 3)to sponsqQr ;,r\\-

a symposium aimed at éhe lo§a1 buéiness community,

STgP 1. In November 19: . the departmeﬁt devised and {

mailed a questionna}re to 575 large, medium,-and smail

companies in the 5a11as/Fort Worth Metréplex. ‘Accompanied

by:a letter that explained our intent, the questionnaire .

was entitled "Survey of Foreign Language/Foreign Cuiﬁure

Interests and Needs." It contained sixteen questions and

a choice 6f appropriate answers. The post office raturned:

some envelopes as undeliverable, 1ea§ing a total of 535

questionnaires having, presumably, reached their destination.

0f this ngmber ninety were filled in and returned‘to us

with the information we sought. From fhese ouf tabulating

team discarded tﬁrée becquse they carried no company namé

or respondentis signature. “Hence,.eighty—seven questionnaires

were finally tcbulated--just over sixteen percent of the

number mailed--a éercentage below the twenty percen£ feturn

we had anticipated.

The first two of the sixteen questions gathered

information on thg size of a given company in terms of
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employees and the names of the foreign countries in
which the company conducted business. Companies respondiﬁg
té the survey ranged in .size from corporate giants to
‘émall, family-run opérations. Thirty—fouf‘foreign countries
were.}isted as sources of trade in the D/FW business
‘ . community. Because space limits me here, I will speak“
about only eight of the remaining questions. |
To the qguestipn "Do your persannel on overseas
assignments discharge their official duties with optimum
g success using only English as a working languaée?", 21
respdnded "no," 45 "yegs," -and 21 cmitted any answer
(reasons for that omission unstated). To the question
"Do youf personnel sent on foreign assignments receive .
cultural briefings on the host country?", 43 responded
"no,! 27 respondéd V'some," and 17 omitted any.answér.
To the related question "Do your personnel sent on
foréign.assignments receive instruction in the language
of the host country?", 25 responded "no," 14 "yes," and
20 "some." Twenty-eight'gqve no answer. The question
"Do you consider knowledge of a foreign culture and
* foreign language an asset to personnel on assignments
abroad?" produced, surprisingly, 25 Fno" in addition to

62 "yes" answers. And to the question "Have you ever

provided financial support and time for employees to

L
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undertake foreign language/foreign culture studies?",

the negative replies outnumbered the affirmativeslby

55 to 18, with 14 omitting any answer. To the related
_guestion, "Has your company ever provided or participated

in seminars or instruction focussing on foreign language/foreign

¥

cuiture?", there were 50 no's, 16 yeg's, and 11 blanks.

’ The second part of this question, "Would you like to do .
so?“ got/48 ﬁo's, 21 yes's, 1 maybe, and 17 blanks. Our
final’guastion read, "Would‘your company be interested in

» partiéipating in a cooperative or intern work-study
program for university students majoring in foteign
language/foreign culture programs?" -To it 62 said "no,"
A "ves," and 2 "perhgps"; 18 offered ﬁo response.

// Cur interpretations of these co;BTéted questionnaires

/
/ suggested that large numbers of firms in the local

community-are not informed about~—perhaps not even
interested in--the rqles played by employees'winowledge
?f foreign languages and foreign cultures in the conduct
of business overseas. The relatively few that were
interested cdnsisted, for the most part, of the giant
corporations with severxl overseas branches and, we
supposed, with much‘eXperiunce and a corteSponding
expertise in handling foreign markets. The medium- and

small-sized companies that responded appeaxed'negatively
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inclined toward investigatiné these roles and towardl
providing’their employees with foieign language and
culture skills. The one set of responses that yielded
& high percentage (71 perceht) of answers indicating
acknowledgement of the vélue of foreign language
p:oficiency for the conduct af international business
puzzled us in view of the large percentage of negative
responseés to questionsasking if given businesses had
required, provided,‘br desired to require or provide
such knowledge. Did that strongly positive response ; J
indicate a boten;ial interest in our topic? Could such /
ah interest be translated into an opérational,‘cost-effective /
goal in a company? Could a company's employees come to | /
t} . expected to ;;udy forelgn languages and foreign cultures? /
Or would provision for such study mean too great an 1nvestment/
in money on the part of the company, and time gnd effort /
on the part of the employees, to be workable? We debated -
thesé and other questions -and concluded that we ought to

try to organizé‘z symbosium that would bring together top~1§Vel
management from local companies to consider the possible |
advantages of promQting the.study of foreign languages

aﬁa cultures for their employees. We hoped that we might
be able to prove to them—-especially'to small companies—m;

that increased prof.ts could be realized in business

abroad if their employees were knowledgable in both
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s foreign languages and foreign culturés.
STEP 2. The committee in charge of the project in
the Department of Foreign Languaées and‘Linguistics
‘named a Task Force ﬁhat consisted of five members from
the department, a sixth from the university's College
of Business Administration, and a seventh, a student
from the Student Activities' Bpard. It also brought
together an Advisory Board that consisted of six top-level
executives from multinational corporations headquértered
locally. We had originally planned a board-of ten
hembers, but four whom we invited did not wish to
involve tHemselves, although.they did not, thex‘told
us, lack interest in our undertaking. Enteftaining
the six executives to lunch on our campus, our group
questioned them about the feasibility af hblding'a
campus symposium on the topic of foreign languages/foreign
cultures in international bﬁsiness. Wouia the D/FW
Ibusinesé community attend such a symposium, we éske??
The executives' answer was a qualified yes. They
suggested that we proceed to plan the symposium and
invite all the companies to whom we had mailed
questionnaires. Two further suggestidns to us were
. these: 1l)hold the symposium on a Friday near the
beginning of a month a2nd issue invitations well in

advance of the date; 2)draw most speakers from business
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or government.

Following_ﬁhap a@vice, our group proceeded to plan
the symposium, allowiné itself -one year to complete
arrangements. Funding was obtained from four campus
sources. Our planning group‘s greatest problem was

engaging speakers and panelists for the program.

Business leaders and politicians, we learned, do not

want to commit themselves to engagemente more ‘than
six to ten weeks in advance. And even then,'wﬁen a
commitment ‘is given,'it is only tentatiQe. Two keynote }
speakers from business and government cancelled their
commitments three weeks prior to our scheduled date.
Of two other speakers whom we invited, one was ar |
aeademician—~Professor Root, whom I identified earlier--and
one a former academician--Dr. Rose Hayden, President of
the National Council on Foreign Language and International
Studies. |

We increased our mailing list for invitatiens to
more than 900, some 300 beyond the number to whom we
had mailed the questionnaire, by iuviting additional
business executives, local politicians, and academicians
from universities and secondary schools in the area.
We issued all invitations in the name of our university's

president, whose prestige would, we hoped, raise interest
{

and partic pation in our undertaking. And we did duplicate

75
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mailings, fourteén days apart.

B Shortly after the first mailing, letters of regret
started to arrive. Generally expressing good wishes to
us, they also often stated that a given company's
personnel, though interested in the symposium program,
was*previousiy committed, or, er sohe other reason,
would be unable to attend. 'Follow-up-ﬁelephone calls
to some of the larger corparatidns also yielded similar
regrets, thdugh in thrge cases those calls attracted
personnel to attend who otherwise would not have. Two
corporate executives told us\that our registration fee ;
($85.00) was too high. That amount was, our advisors
had informed us, not uncommon\in our locality for a
one-day seminar complete with Qoffee breaks, lunch,
and-concluding4refreshments. f?e total numbgg 6f

ﬁre-registrants for our symposium was thirty. That

figure increased to forty-five on the day of the symposium,

a figure that translated into about five percent of those

anticipated.

|
|
i invited, five percent below the ten percent we had

"STEP 3. The symposium, held on our campus Friday,
March 9, 1984, was entitled "International Trade and
the National Interest: Focus on Language and Culture."
The ﬁeeting room with 200 chairs was well occupied

throughout the day by registrants from business, by \

iRl - 76 | :
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colleagues from our own and other universities, by
colleagues from local high schools, and by students.

Our two keynote speakers addressed the topics of

~ Americans conducting business in the People's Republic

of China and in Japan, tdpics we ‘had suggested because

the PRC and Japan are especially important and conséicuous
trading partners with the U.S., because their cultures

are radically different from our own, and also because

the U.S. has a’rapiaiy increasing trade deficit with

both countries. The one speaker, Director of Chinese
Operations for a iarge U.S. corporation, regulérly

flies to Beijing from his Texas headquarters. An

engineer by profession, fluent in Mandarin Chinese,

and closely familiar with Chinese culture, he stili
prefers to have an intérpreter beside him whenever he

is at the stage of conducting intricate negotiations.

This for two reasons} 1) to show respect to the Chinese
executives who thLuselves’at critical stages of negotiatiqns
work through inﬁefpreters, and 2)to allow himself more

v
time to consider his answers to questions from the

™~

Chinese. ‘Thé ﬁfé&é;sﬂgf-ﬁfAnsiétién, he reminded us,
doubles the time of negotiations. The extra moments
required to.have a Chinese question formally translated
into English give him an advantage in time. He has

already understood the question in Mandarin, and the

¢
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translation procedure gives him time to ponder his
answer.’ It also often gives him time to prejudge.

the reactions of the Ch%nese executives to. that answe;T
Still, this speaker warned, using ‘translators is
frequently the same as playing the piano while wearing
gloves: translations are cumﬁérsome; They are often
unclear and inaccurate. His own translators, supplied -
by the Chinese ‘government, have reQuently been less

than accurate in their translation commiting as a

rule minor but sometimes major erri:;\of a sort that

N\
could result in gross misunderstandings\aed increased

costs. . ' ' \\\

Cur cecond keynote speaker had spent twénty—six
years in Japan as an American businessman. Early in
ghat time he had become fluent in Japanese and knowledgable
of Jépanese customs. The story I told at the begfnning
of this paper was his. He had been a member of the
American negotiating team that -had drawn up the contract
that T mentioned with the Japanese company. Aand it had

" been he Who, later that same day, had informed the

rash-acting American executive of the costly
misinterpretation of the Japanese custom of contemplative
silence. It would be raré, this spea&er asserted, to
find a Japanese exeéutive doing business in América

who did not have a profound linguistic and cultural

«




knowledge of us, a knowledge acquired in part, it is

true,throughAmerlcau movies and television programs,
to the like of which in Japaneso we have little or

no general access, but acquired also in part--anq

r
significantly--through laborious formal study. !

,‘ .

Another symposium speaker was a Japanese-Amfrican

woman executive, responsible for import operatiqns
. i o L
from Japan for a large U.S. retailer. This speaker

addressed her remarks primarily to American com{anies

o with only a few employees. She noted. that the main
source of inventory for her own company comes‘#rom small,
family-operated businesses in Japan. Twenty y#ars ago,
when she first travelled to Japan, she dealt there with.
.owners of businesses rhat operatad out bf'homfs;~backYard
huts, or £iny storefronts. Those owner/opéraﬁor/salesmen -
were totally unskilled in international markdting | . /
‘techniques. But today these Same'businesses%-some ‘ ;

still small, some grown larce~-do not still lack expertise

in marketing. They are not unaware of the buying habits

t

of Americans as well as Europeans, Arabs, and other ~
nationalities. This speaker thenﬂﬂblnted out to her o
- audience that only a very low percentage of~family~run

and small American companies operate internatinnally.

They lack the expertise to do that and, she regretted,

seemingly have little desire to move beyond their country's
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.own borders to do business. Rose Hayden pointed ouf

the same fact. "Only 250 of America's business firms
account for over eighty percent of our more than

$350 billion export volume," she reported. -"Suc,hn
a lopsided ratio suggests that there are hundreds
of thousands. of smallgr.and medium—sized companies

n6 - Such

reluctant to venture into foreigﬁ markéts.
feluctance appears to stem, at least in s.gnificant
part, from American business executives' lack of
training in international marketing research. The
present trade deficit could be greatly reduced if more
small- énd medium-sizéd American comganies put into
practice.strategies for successfully enteringiforeign
m@rketé.7
In addition to addresées from other speaﬁérs,
our symposium included two panel discussions. The first
was entitled "The Roles of Languages and Cultures in
Conducting International Business," and included

panelists from corporations in the international arena.

Panelists for the second, entitled "Objectives for

International Executives," were government officials
and academicians. Two participants on the latter panel,
a former U.S. Ambassador to Peru'and a current Director
of International Trade for the U.¢. Department of

Commerce, both challenged American colleges of

80
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businesi adminisﬁration, beginning now, to train all
o their students ir methods of trading internationally.
A fellow panelisti a professor of business administration,p
replied to this challenge by saying that such training
would only be integraFed into the standard business
administration curriculum when U.S. companies--and U.S.
goveinment agencies engaged in trade regqulating--demanded
- it of the students they hire. Presenfly the need for
such training is most often not reflected in~hiéing
policies, the professor noted. This leaves the American ’
business community’and American goVernment i1l .equipped
‘and ill experienced to meet with the obvious need for
masgive increases in sales abroad and for halting the
escalation of trade deficits. A recent editorial in the

4

International Herald Tribi.ne reinforced these remarks

when it pointed out that prevailing ideas about American
economic policy were formed in the 1950's and '60s,
a'period of massive U.S. domination of world markets.

W

' The editorial concluded, pointing to the possible

consequences of a continued failure on the part of

_-~—Amex~iean-~b&siness—tc*mnp ete~successfully in the
international marketplace: "There is not much in
American experience to prepare either politicians

or the American public for the kind of instability

that international deficits on the present scale...can

81
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8

generate." A new approach to the problem of a gross

imblance of trade between America and foreign countries -
is needed, an approach egsential on the part of ecofiomists

and business executives. To develop a new approach they
. -t * v
need new understandings and training.

‘At the.end of the symposium registrants completed

a form evaluating the day's program. Tpé reSpdﬁses

were positive and urged us to holduéﬁgimilar symposium

agéin. Plans for that are now being considered. The '
hardest question we face'is how to convince the hundreds

of companies in our geographical area, especially the

?

small- and medium-sized ones, that they might benefit

ffrom,involving themselves in our undertaking.. From ]

/ experts, we know, that effective communications across® »

international cultural boundaries, as we stated at the « =«
outset, can be the life bldood-of international management.
We know too that effective communication, engaged in

s r
to the end of improving our jinternational trade position,

can begin locally. Effective communication can begin

. at home--between departments of foreign languages in

| _American universities and departmen&sof‘international
trade in American corporations. That communication can

become new and refreshing blood to both these bodies.

Our effort to communicate with the local business
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comnunity during the past eighteen months has achieved
in percentage points a very low response from that

community. Reasons for the low figure surely lie on

. our side as well as on theirs. Our repeated effor*ts

to communicate with business must, beyond guestion, be
B ~ . 4y =

made on the basis of ever more up-to-date and specific

information. Helpful would be to know, for example,

~exactly how much of the U.S. trade deficit is traceable

to identifiable blindspots in cross-cultural communication.

Our repeated efforts tec communicate with business must

»
v

also be made on' the basis of improved strategies of oﬁr
. :

own. One such strategy would be to develop a c¢loser

working relationship with our advisory board and to

expand it to include representatives from more corporations

than were represented this , ar. These members’ persbnal‘

and professional involvement could significantly increase

community interest, and partic;pation, in our future

undertakings as we continue to promote the idea of

familiarity with foreigh languagesfand foreign cultures

3 v o 3 3
as an aid to international business.

)
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Export Trading Company Act, approved by Congress in 1982.

See German Business Weekly (New York: German American

Chamber of Commerce, April 26, 1984), p. 2.

8"Another Half Point," International Herald Tribune,

March 23, 1984, p. 4.
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LANGUAGE AND CROSS~-CULTURAL TRAINING IN
U.S. MULTINATIONAL CORPORATIONS
INTRODUCTION
The role of foreign or éeCOnd language training
in international business has' been of interest and
concern to language teaching professionals and, to
éome extent, to corporate employees and
administrators as well. for a number of'years.
Perhaps the peak of national interest came several
years ago wflh the publishing of the report of the
President's Commission on Foreign Language and
International Studies, to which some of Inman's
(1979) earlier work contributed. Since that time,
greater .attention appears to have been given to the
matter of corporate language.ﬁraining, with even
the popular business literature and news magazines
carrying articles on language learning trends and
techniques (Hénderson, 1981; How to learn. . .,1980;
Ross=-Skinner, 1977; Salmans, 1979; and Take your
pick. . .; 1982; to mention a few). Innovative
programs within individual companies have also
gradually'become known, leading to the hypothesis
that significant.changes in corporate lanéuage and
Gxoss-cultural training have taken place in the
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Multinational Corporations - 2
in the last five to seven years. Accordingly, in
the fall of 1983 a survey was undertaken to assess
the current situation in foreign language training,
English language #raining, and cross-cultural
trainiﬁg among U.S. multinational cofporations. A
primary objective of the sﬁudy was to cbtain
'comparat;ve data vis-;-vis Inman's survey in 1977
(Inman, 1978), as well-as to gain additional inéight
into the process of selecting individuals for
international assignment. |

As the findings of the current study are
-reported, deep grafitude must first be expressed to
the many corporate respondénts who took the time to
éompleté the detailed and rather lengthy
questionnaire, who telephoned, who volunteered T
further information, who even responded a second
time to the followéup mailing, and who wrote or
telephoned that they\were eager to regeive a summary

{

of résearch results.! Even many of those who did
not complete the questionnaire took the time to
F
check off or supply a reason and return the \

document. Specifically,responses were received
from 62 percent of the 300 corporations that were

contacted; two-thirds, or 41.3 percent overall, of

88
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those resulted in guantifiable responses.

n

METHODOLOGY

The 300 companies which were selected to”

‘receive the questionnaire represented twenty~five

different types of business which are reported to
be invoived in international trade or development,
ranging from Architectural Engineering to
Transportation. Twelve cbmpahies in each category
were chosen to receive a questionnaire: companies
which had responded.to the earlier survey were
automatically included} and the remainder were
selected by cross-refere.icing the 1983 Fortune 500
list of companies with Standard and Poor's (1983)
and by consulting Angel (1979). ‘This careful
initial screeningof‘companies; ir. order to try to
ascertain the likelihood of a company's responding,
certainly proved to be worth the time and effort
involved,

The initial mgiling was made November 1 with

a follow-up to those'who had not yet responded on

December 1., Both included a personally signed cover

letter and stamped, self-addressed envelope for
reply. The data~gathering packages were addressed

by name to the Vice-President of International

89
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Operations or of Personnel when that indiyiduallwas
known; if the name could not be obtained from one of
the directofies mentioned above, the letter and
envelope werc addressed to the Personnel Officer.
Confidentiality ofﬁrespbnses was assufed and an
offer made to provide an executive sumnary of
results to thos;)who wishes to xeceive.one;

Approximately 20 percent of the questionnaires

- were returned that first month, with the remaining

40 percent responding after 'the follow=-up mailing.
While time-consuming and expensive, the follow-up

mailing was certainly worthwhile.

FINDINGS

General Corporate Chaxacterisgics. COmpanieé
contadted‘and-responding to the questionnaire‘
included both the U.S.-industrial‘giants as well as
smaller concerns. On the average, though, most
companies réported employing between 10 and 50
thousand employees and generating annuél revenues
of $1 to 10 billion. Responding companies averaged
a market mix of 65 percéﬁt domest/ic busineﬁs versns
35 percent international. Most ndicated that
matketingﬂénd manufacturing constituted the bulk of

their international business, with gervices ranking
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third.

Foreign Language and Cross-~Cultural Training. One

of the major areas of change in survey results

between 1977 and last fali involved the reportea
locations of international business (see Table 1).
Whilé Western Europe continues to be in first place,
the Far East in the current study vaulted from
fifth to second position.:vOther geographical areas
remained very nearly in the same crder, except that
Eastern Europe and the Soviet Union fell from
seventh to last place. Not surprisingly, the
foreign languageé veported as most studied by U.S.

nationals going abroad reflect this distribution
somewhat more closely ghan was the case earlier
(See Table 2).l Spanish and French maintaiQ\their

first- and second-place positions, but German has

moved up from fifth place to third. Portuguese, .

confirming the importance of South America as a
iocation of international business, is fourth.
Persian, understandably, has disappeared from the
list, but Chinese and Korean were added, indicative

of the emphasis which has been placed on that region

>

of the worll and on those countries specifically.

Languages which were supplied by respondents but

31
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which were not cited frequently enough to rank
included Indonesian, Dufch, Flémish, Malay,
Norwegian, and Théi., |

Selection‘criteria for sending U.S. nationals
on international assignment remain the same (see
Table 3): technical or maﬂagerigl ability remains
unquestionably the primary Friterion with language
ability, as before, firmly in last place. Previous
international experience and the ability to adapt
to a new environment fank almost equally betwgen¢
the two extremes. Other criteria, supplied by
respondents, include personal elements such as
one's. family situation, the "desire to go rabroad,"
or educatioh, as well as more company-related
factors such as length of serviée, work history,
evaluations, knowledge of company operétions, or
potential. One respondent mentioned the "inability

to find local talent" as the main reason for

companies responding (51.6%) indicated that

proSpective international employees are caréfully

screened to determine their éuitability for an

~international assignment; most stated that interviews,

often including the spouse, were the primary such
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screening technique. 'Many companies also cited
thorough reference checks as an impo;tant.selection
criterion. Some,fﬁbwever, specifiedgthat one or |

.
more sessions with an industrial psyphglogist or
'"consultants" (cf. Gauging. .';1979ﬁ/ﬁight be
involved. Occ;sionally visits abroéd for the
employee and spouse éje'provided. -

The pre-departure training prq&idedito
Americans destined for'internation%l‘assignment:
continues E? claim languagg as the;dominant type
provided, with 43.5 percent of reibohding compan?es
indicating that they do offer lanﬁuage training or
at least "provide bilinguél glbsSériesﬂ to their
' empioyees (;ee Table 4). This fiéure repfésents‘a
slight reduction from the 55 perdent repbrted in
the earlier survey, howeéif. 'Teéhnical and
manageriai trainiﬂg also remgin in second and fourth
.places, respectively, at 34.7 a]d 27.4 percent}

and cress-cultural training is in third position

; :
with 31.5 percent, compared to 18 percent six years
ago. A general "orientation" to include tax and
benefits information was listed by some respondents
as another important component of pre-departure

training. Of some concern, perhaps, should be the

rise, albeit not great, in numbers of companies

33
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reporting that no training is given to employees
Prior to their leaving the United States: thig
group increased from 16 percent in 1977 to just
under 23 percent in the burreﬁt study. |

. Again, despite the fact that language training
figures prominently in pre-departure benefits for
American international émployees, less than 4

percent of responding compaﬁies indicated that a

'1anguagé capability wasirequired for such employees.

Most (hearly 32 percent) reported that there was no

official. company policy regarding language
prosiciency; another 28.2 percent indicated that a
foreign languége capability was "desirable but
bptional." The fighres concerning cross-cufzural

training or orientation roughly parallel those

just cited for language: Jjust under 6 percent of

g{fsponding corpérations require such training, 31.1

percent have no official policy, and 23.4 percent
feel that it is "desirable but optiqnal." Some
companies indicated simply that foreign language
and cross-cultural training were more‘important for
some countries than for others. Of those companies
requiring a foreign language capability, most feel
that either - a minimum ability or a "working

technical or professional knowledge" of the

9

53



-Multinational Corporations ~ 9
language is sufficient. 1In all cases, speaking:
and -listening received priority over reading and -
| writing as the skills to be emphasized.

As might‘be exﬁected, and as has been the
trqditional practice, whatever language proficiency
.1s obtained by corporate émp;oyées iS~generally
provided by the employing company during regular
working hours (see Table 5). Previous residence
abroad, prior trainind, or family associations
‘with the language also account for ghployees'
foreign language capability;< On}y two companies
reported that a pay differential is granted to
individuals who possess or acquire a foreién'or.
second language proficiency:' one at 10 percent of
basé pay and the other at an undisclosed (or perhaps
unknown) amount. -

Corporate language aqd cross~cultural training
continues to be performed primarily by contractqgi
‘arrangement with a commerical teaching/training
organization, notably Berlitz or Inlingua (see
Table 6). For language, private individuals under
contract to the corporation constitute the next
most popular means of instruétion; iﬂAthe
'crossmcultural area, formal and informal interaction

rith other company employees who have been assigned

. 95
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to a particular country or region appears to
constitute the second most prevalent form of
orientat@on. In-house programs and contractsuﬁlth
a university or other educational institution are o
the next most common form of language and
cross-cultural training. Techniqﬁes.volunteered
by responaentSninciuded tapes, video presentations,
and self—instructionélﬁmodules, approaches_which
seem to be gaining in popularity if‘not in
effectiveness. “

The languége and cross~-cultural training are
performed largely in the United States but also---
génerally as a follow-up---in the country 6f
assignment. Thifd7coun£ry locations appégr to be
rare,. The actual instructipn is held main@y at the
‘*pfémis%S”Gf—the\QgEtractor or other teacher for

"language and;fin thé\5f6§§jcuitpral area, almost
équally between the office\gf\plant and thg p:emises
of the teacher. Soms instruction\occurs, too; at
e@ployges' homes as well.as in hotel conference
fooms. S )

The actual amount of traiﬁ;ng, despite. the
professed interest on the part of'corpo¢ations,
remains fairly modest: the évefagé number of hours

of foreign language training reported was 108.5;
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 Qf cross~cultural training, 16, taking place

> mainly in less than one month's time, or at the most
N .

within a two- to six-month period.' Under 5 percent

of the respondents indicated that their foreign
k)

" language instruction extended for longer than a

12-month period." In most cases, the type of language
instruction offered is not job-specific but rather
of éeneral focué‘ The instruction, not surprisingly,
is conduéﬁed overwhelmingly on a l:l--or at most a

l:5--basis. Clearly,this more or less ad hoc

arrangement is best guited to serving individuals

and families who generally have liﬁited advanée
notice of an international assignment, whosé
schedules are extremely busy, and who are probably
not being reassigned in a group.

Regardless of the foreign language efforts
just described, and undoubtedly the reason for the
really minimal involvement in serious training, is
the fact that over 70 percent of the respondénts
reported that Suginess negotiations and aealings
are handled in English whether in the United States
or abroad. Remarkably, though, one-third of the
respondents indicated that abroad U.S. nationals
speak the local language. In fewer cuses,

interpreters are used, with a preference for



g
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company-hired interpreters rather than those

provided by the other party. This pattern virtually

duplicates that sketched six years ago.

Finally, just over half (53.2 percent) of the

respondents felt that the international aspects of

their companies' business were not hindered by

language broblems. This represents a 9.6 percent ;
decrease over the figures reported six years ago.
Just under one-third did admit, however, to having
experienced communication difficulties,
approximately ‘the same propgrtion as in the earlier
study. While most described the communicatioh
greakdowns in fairly general terms, the dominant
impression is one of time and efficiency lost in
translation/interprgting/misunderstanding and, -
above all, of cross-cultural mismatch as "methods
of analysis and motivation differ" and»as American
business is "more aggressive." Also cited are

"different approaches to solving problems, getting

cooperation, and achieving agreement," even when

r

all communication takes place in the same language,

notably English. Several companies mentioned that,
compared to their U.S. competitors, their foreign

language policy (or lack thereof) was adequate;

compared to their foreign competitors, however,
N\ P .
4
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they felt that they were much less proficient.
Companies further volunteered that linguistic

incompatibility "hinders relationship building" and

- results in'limited marketing capabiiities as well as

in decisions sometimes being made on the basis' of
incomplete data. Certainly a greater awareness 6f
differences not only in language but also in
communicative style, along with attempts to adépt
behavior.and strategieé to the style of the
counterpart and/or interlocutor would seem to yield

great benefits in productivity, adjustment, and

satisfaction. One company showed great perspicacity

in documenting their own "unsuccessful business
deals" to use in training sessions (f. Ricks, Fu,

and Arpan, 1974).

English Laqguagé Training. Shifting now to corporate

English 1anguage training programs, one finds that

over half of those résponding to tﬁe gquestion of

whether or not English lqnguage training is provided
either in the Uniféa States or abroad responded
affirmatively (58 to 52 companies, or 46.8 percent
to 4}.9 percent). 1In most cases English language
training is viewed as optional, although for

U.S.-based employees such tralning is required by

g
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one-third of the respondents. Training is almost
always performed locally; i.e., wherever the
employees are located, Le it in the United States
or  abroad.

In most cases, whether the programs be in the

United States or overseas, but especially overseas,

the primary [urpose of the English language training

is to improve communication between employees and
supervisory staff (see.Table 7) , notable in that
the supervisory personnel are generally the
Americans for whom significant amounts of foreign
language are being provided, albeit optionally.
Also important, but lagging behind other reasons,
is the need for an Engiish language proficiency as
preparatign to receive vocational or technical
training in English, Other factors cited centered
on developiﬁg a capability for communication with
éounterpdrts as well as with the U.S. headquarters
in orde} to "enhance" the image or position of the
overseas affiliate.

This English languaée training, as it has been
and as foreign language training was reported to be,
is conducted mainly by contract with a commercial
language teaching organizﬁtion or other educational

institution (see Table 8;cf. Table 5). 1In-house
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language teaching, in third place, lagged far behind
the other means of pioviding English language
training. The self-instructional approach appeAars
to be gaining popularity for English language
training as well as for foreign language training.
"General English" is taught faf more than any
specialized variety, although "both general and
specialized" Englishes were reported in almost
equal numbers with general English for
overseas-based employees.

Responses to questions concerning the specific
details of English language training programs in
terms of number of hours, duration, -and
teacher—stﬁdent ratio were spotty, with several
respondents\femark;ng that these matters were
unknown to them, or that the numbers varied, or
that training was provided "as required." The
majority oflthe programs report a training period
of two to six months and up to SOQ contact hours
of training. In overseas programs, though, a
training period of over 12 months' duration was
reported by 14 percent of the respondents, reflecting
earliér findings that massive,lldng-term English

$
language training programs tend to be the rule

rather than the éxception. English language

»

90




Multinational Corporations - 16
training, like foreign language training, is taught
mainly on an individual basis, signaling a shift from
the predominantly formal classroom configuration

' reported before. Still, a 1:5 teacher-student ratio
is not uncommon (19.3 perceht in the United States
and l4(perceht overseas), and overseas even 1l:10 is
hardly rare (17.5 percent).

The level.of English proficiency expected at
tﬁf conclusion of English language training is
distinctly higher than the anticipated foreign
language proficiency of native-English-speaking
Americans going abroad. Upper and middle level
foreign managers are expected to demonstrate total
fluency or at least a working technical or
professional knowledge in both the United States
and overseas; for technicians,-instfuctors, and
clerical and administrative personnel a working
knowelege is adequate. Obviousiy English is and
will continue to be viewed as the quaéi-official

international language, and only ektraordinary

circumstances will likely alter that direction,
even with increasing global competition. Yetr
| speaking a comﬁgn language, whether that be English
or any other tongue, is no guarintee of perfect

communication, as is well known and as company

executives are increasingly wiliing to acknowledge
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(e.g., Adelman and Lustig, 1981 and Hawes and

Kealey, 1981).

General Areas. The survey concluded with three

questions of a general nature addressing (1) problem
areas experienced with lanéuage training progtams;
12) the role tha% language training had played in
‘the planning of the company's international
operations; and (3° the commercial or professional
organizatione and associations which companies had
.contacted or dealt Wixh in conjunction with language
and cross-cultural training issues. The greater
candor, compared with that six years ago, whieh
respondents displayed in reacting to the first two
of these questions was reféeshing. While 27
percent checked that they had experienced no
significant’problems with fpeir language training
programs, an almost eqﬁal number (26.2 percent)
stated that not enough time overall, in terms of
months or weeks, had been evailable or devoted to
language training (see Table 9). Equal numbeis
(11.5 percent) of respondents further flagged three
additional problem areas: trainees' attendance,
their inadequate language pesformance at the
completion of the tfaining, and the difficulty of

selecting a suitable language training contractor.
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An additional concern of time, specifically not
enough per day or per session for language traiﬁing,
was raised by 8.2 percent of £he respondents. One
corporate‘manager noted the discouragement of
language~trained employees who subsequently find
little or no opportdnity to "reinforce" their-
linguistic skills.

Most of these problem areas relate directly
ﬁo the planning, or lack thereof, of language
training and related issues in the overill
conceptualization and planning of an international
venture‘(see Table 10) . At least more compénies
than before recognized the need to try to repair
comm n1ication breakdowns, even if a mid-course
correction were required. Most people unfamiliar
with the challenges and rigors of language learning
and teaching simply have no appreciation for the
length of time and the considerable effort required
in order for anyone to develop even a working
capability in a second language. Alternatively,
if there is such a realization, then perhaps
companies are not willing to dévote the time,
peréonnel, and finangial resources necessary to

éccomplish the objective. As one respondent

-.commented, there is frequently an initial burst of

enthusiasm for language learning which quickiy

104
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wanes as the learner realizes precisely what\degree
of effort will be required to deve}op any proficiency
~at all. Moreover, when language learning must compete
for time and attention in the busy schedule of the
individual who, in addition to all of his or her
other responsibilties, must.prepare for a major moﬁe
of family and household effects, it very often assumes
a very low priority--especially when the individual
knows that somehow communication in English will
always be possible. 1In the case of ESL or EFL
Iearnérs, training time can be a problem because
management 1s eager to proceed with technical
training or with thé/work.of the organization.
. | Clearly the viable response to this dilemma is for
a company to anélyze vé?y,clearly what its needs
are and the competencies it wishes its employees to
demonstrate according to a model such .as Roe and
Stainthorp (1982) propose or iq the fashion of a

number of German companies described in Freudenstein

et al (198l1). Yet such an analysis requires time
and expertise which may not be readily avaiiable;
as one respondént underscored, "The business of
business is business!!!"

Finally, the associations and organizations
contacte¢d by multinational corporatidns did not

differ radically from those indicated in the earlier
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survey (see Table 11). Berlitz remains the leader
anong language training contractors followed by
Inlingua, which traded places with the American
Graduate Sghool of International Management. The
Business Council for International Understanding '
remained in!fourgh place. After those four
leaders, the others--largely professional
organizations--were infrequently marked.

CO¥ TLUSION

The fiﬂgings here presented give rise to a
~number of implications for second and foreign
language teaching professionals. First, in spite
of corporate efforts in providing language
instruction to theis international employees,
English continues as’ the dominant international
business language. Still, links must continue to
be forged be .ween the business world and the
academic cpommunity sé that the growing
interdisciplinary (i.e., business plug foreign
language) programs which are gainipg in interest
and popularity can maintain their pattern of
growth and development.

Seccnd, all intercultural/international
education and training programs must emphasize the

importance of communicative style, regardless of

106
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the languages(s)! used in communicativelinterchegges.
Companies would do well to expand their current
cross-cultural training/orientation programs from
the 1l6~hour average curﬁent%y reported; moreover,
the zubstance of the training should probe far
beyond an information session or two with other

employees and their families who have lived in a

particular country or region. Individuals' own ‘¢

comnunicative styles"shohld be assessed and perhaps

be incorporated ag a selection criterion, or at
a .

least/factor, in internatdpnal assignment. Then,

through the training process). individuals should

be made cognizant_of how to capitalize on their

own comaunicative profile and how to recognize and

become more tolerant of the profiles of others.
While general communicative eharacteriéticqldc{ -

exist within cultures, each individual will exhibit

.his or her own variations according to personality

style and background. Breakdowns in communication

because of these differences must be heedéd and
strategies for repair offered.

Finally, the value, both economic and
personal, of appropriate communicative
interchanges needs to be emphasized in academic as

well as corporate settings. Clearly there has not

107




Multinational Corporations - 22

been a greater genuine commitment to language

proficiency and cross-cultural facility ap the part

" of business because the merit of such an effort has

1

\

not. beeh adequately demonstrated in economic terms, -

the yardstick by which American businesses operate,
yet companies are increégingly awafe that breakdowns
in communication engendered by either an inability'
of all parties to a transaction to speak the same
language or by seemingly unbridgeable gaps in
oommunicative.gtyle are extremely costly in terms of
time and energy--and thus money--lost. Indeéd,
since marketing and manufacturing constitute the
primary thruot of U.S. corporate effort
internationally, a recognition of the importance of
synchronous communicative styles to that marketing
effort should be readily apparent. Further,
companies must bo helped to unde;stand wh;;
realistically is involved in an adequate program

of language training and languaée in terms of the
purpose of the program, the type of language to

be emphasizeo, the lengthﬁof time'required, and

the hunian and financial resources necessary to
achieve results. Although proéress may sofm slow,

I believegthat it is being made and that U.S.
multinational corporations will devote ever greater

attention to the role of language trai.ing and

1os
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commun;cation in ghé success of their international
operations. One may also hope that_£he languége
“téachinq profession‘Cap continue to make positive

contributions to that process.

é
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FOOTNOTE

lThe term "U.S. national" refers to a native

‘speaker of English although. that is not, of course,

4

necessarily always the case.
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Table 1

LOCATIONS OF INTERNATIONAL BUSINESS

Position
-'Avgtage Reported Rankings
GEOGRAPRICAL a

Western Europe 1 55 19 11 6 3 2 - 6 5
Par Bast 2 10 25 23 23 6 K - ‘ =
. PO

Central and 3 11 23 25 18 11 4 - 7 o
South America g;

e

Canada 4 15 23 20 17 6 4 1 6 ' g
Middle past 5 13 13 7 7 15 7 2 4 ol
Africa 6 1 3 11 13 - 14 12 2 3 f°)
India 7 - 4 2 4 6 12 - g
0

Basterrn Europe, 8 2 1 3 2 4 7 13 - A,
Soviet Union 2:_
ke

a o]
checked but not ranked g

, )

X

(v ]



Table 2

v

. LANGUAGES MOST STUDIED BY U.S. NATIONALS GOING ABROAD

¢

y Postl);ion Reported Rankings
LANGUAGE Average a
_ Rank 1 2 3 4 5 6 7 8 9 10 l;
Spanish 1 43 14 11 - 1 - - - - - 11
French 2 15 18 i1 - - - - - - 12 §
. e
German 3 3 9 5 7 3 2 - - - - 7 o
. ’.‘-
Portuguese S 1 9 7 1 - - 2 1 - - 4 g
. t
Arabic 4 6 6 4 1 1 1 1 - - - - S
Japanese 6 - 3 1 8. 3 1 - - - - 5 o
o
Italian 7 1 | 2 k) 5 1 1 1 - - 3 a
Chinese 8 - 1 3 3 1 2 - - - - 2 '5
Korean 3 - - - - 3 1 1 1 - 1 1 2
Russian 10 - - - - - 1 2 - - - 1 et
oo
’ o
o |
0
4checked but not ranked ' ' |
i N
0 ]




Table 3

CRITERIA FOR SELECTING U.S. NATIONALS

' FOR INTERNATIONAL »SSIGNMENTS

achecked but not ranked

e L T

< 3

. Reported Rankings E%
CRITERION 1 2 3 4 58 ;.

o - m

- ', r’.

- Technical or managerial ability 101 6 1 - 1 s
- 3

W

Previous international experience ? K]:] 28 12 2 -
8

Ability to adapt to a new environment - 44 29 14 2 ,g
H

Language ability - 2 10 47 7 'I_M’
| d

0

o

)

|

(N

o
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o Table 4

TYPES OF PRE-ASSIGNMENT TRAINING PROVID

ED TO INTERNATIONAL EMPLOYEES

yl”é OF TRAINING Number percent®
o
£
Lanquage. 53 431.8 C o
. e 'L
Technical 42 34.7 g
ol
Cultural 37 30.6 0
| B
Managerial 3] 27.3 -

®

8 b 0
Other (“orientation ) 7 5.8 5
None 28 23.1 Q
n
r'.
/ . '6.
auultiple responses account for a total greater than 100, g
b A supplied response;j hence the small number reporting. o
’ W
ot
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Table 5 )

MEANS BY WHICH EMPLOYEES OBTAIN LANGUAGE PROFICIENCY

MEANS Number Percent?
Company provides instruction 54 4.6
Previous residence abroad 35" 28.9
Pamily associations ‘ 31 ] ' 25.6
Prior school or military ttaining 3l 25.6

mployee required to obtain own instruction 11 : 9.0

anultiple responses account for a total greater than 100.

Z2€ - suoriexodio) TRUOTIBRUTIITNRN
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Table 6

METHODS BY WHICH COMPANIES PROVIDE LANGUAGE AND CROSS-CULTURAL TRAINING

!

Language Cross-Cultural
METHOD - -
Number Percent Number Percent
Contracted with a private organization 56 46.3 le 13.2
Contracted with a private individual 17 14.0 6 5.0
. L '
Contracted with school or university 9 7.4 6 5.0
In-house: hired instructors 9 v 7.4 5 1.1
In-house: non-teaching company employee 3 2.5 8 6.6
Other (tapes, video, self-instructional 3 2.5 2 1.6
means) '

£g - suoT3exodIOo) TRPUOTIRUTITNRK



Table 8

METHODS BY WHICH COMPANIES PROVIDE ENGLIS

i LANGUAGE TRAINING

Other (tapes, gelf-instructional packages)

‘ In the U.S. Overseas
METHOD - Number Percent Number Percent
Contracted with private organization 32 56.1 30 52.6
COntracted-with school or university 10 17.5 10 17.5
in-house by company-employed language | 7.0 8 14.0 N
teachers
In-house by non-language teaching employees 1 1.8 5 8.8
2 3.5 4 7.0 N

120.
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_ Table 9
\.
\“\\ PROBLEM AREAS EXPERIENCED WITH CORPORATE
\\ LANGUAGE TRAIN“G PROGRAMS
N
PROBLEM Number Percent
’ .
No significant problems . ; 33 27.0
th enough time ovérall for language training 32 26.2
Qé%endance among traintes 14 “ 11.5
Inadeque rformance at completion of training . 14 , 11.5%
Selecti itable contractor 14 11.5
Not enc 2 per day devoted to language training . 10 " 8.7
Difficuley «1riny and retaining instructors 1 0.8 -~
'ﬁeinforcement of acquired language skills® 1 0.8 '

-

"-upplied response

- suor3exodIo) TRUOTIRUTITRN
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Table 10

THE ROLE OF LANGUAGE TRAINING IN THE PLANNING

OF CORPORATE INTERNAT IONAL - OPERATIONS

ROLE Number Percent
- None 60 49.2
Added when cogpmunication problems developed,
after other aspects of venture in progress 16 13.1
Connldqudtmecesaary from inception of venture;
amount of training needed underestimated 13 10.6
Conasidered necessary Lgom inception of venture; .
adequately planned 'in terms of time and personnel 8 6.6
required 4
Imporsint in hiring 1? 0.8

A

?Sﬁpplied response; hence small number Feporting.

.

LE - suorjiexodio) TRPUOTIPUTIITH
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Table 11 -

L: . dGUAGE TEACHING CONTAC™S

T

.
|

ASSOCIATION, ORGANIZATION ) Number Percent.
’ Berlitz | 72 59.0
" Iniingua ) _ - 40 32,8

American Graduate School of International , '

Management (Thunderbird) . 21 17.2

Business Council for International Understanding (ﬁClU) o 13 10. 6

Center fpr Applied Linguistics (CAL) 5 4.1

Stanford Intercultural Relations Institute (SIRI) 5 4.1

Peachers of English to®peakers of Other Languages (TESOL) 5 4.1

National Associatiun for Foreign Student Affairs (NAESA) 4 3.3

dchool for Internativnal Training'(SlT) 2 1.6

» .

8¢ - suor3exodIo) TRUOTILITITNNH
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’ S.rvey FLSP 1

A Survey of Foreign Languages for Business and
the Professions at U. S§. Colleges and

" ' Universities.

A

Interest in appiied language studies seems
to be growing at colleges and universities in
the United States. 1In oraer‘to measure this trend, v
a survey of foreign languages for specific purposes
was conducted by means of a questionnaire mailed to
thel chairpersons &f languag; departments at 1008  °
United States colleges and universitiés. The
results of the survey provide informatipn about the
extent to which foreign language for sﬁecific
‘purposes (FLSP) courses are part of the curriculum
in higher educ’ation.1

The study focused on some of the

characteristics of the’institutions that offer
FLSP courses and the types of courses which are
offered. Specifically, the survey sought - v
information ou FLSP“courses in four lénguages:

French, Spanish, German and English as a second
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- ' ' Survey FLSP 2

language. The survey sample consisted of 1,008
language departments in colléges and universities
across the United Statés. Names and addresses of
department.chairpersons were taken from the

¢ September, 1983 PMLA Directory.. A one page, two-

”sided-questionnaire was mailed to the language |
departments in October, 1983, By March, 1984, y ’
450 questicunnaires had been returned, with a
response rafg of forty five percent, Any respoﬁse
rate over twenﬁx percent is considered qulte high

for thls type of\§urvey

The:requnses to thé questionnaires were
transferred to OPSCAN forms for easier tabulation
of results. The Statistical Package for the Social
Sciences was especially useful in calculating the
frequencies of response and eross-tabulations on

» the Florida International University computer. |

- In the PMLA Directory, the names of the

language departments range widely from "English .
‘and Foreign Languages" tb "General Studies."

Table 1 indicates how many questionnaires were

’ )

A ]

/

. 127




Survey FLSP 3

sent to each type of department and the number of
responses. The rate of response in each category
is approximately equal to the overall response
rate of forty five percent, Spanish .departments
had the higﬂest response rate (fifty six’percent)
of individual categories, followed closely by
Romance Language departments with fifty four
percent. The lowest response rate (twenty eight
percent) came from large academic units that house
smaller language components: i.e., Humanities,
Arts and Sciencés, Communications, wund General
Studies. Perhaps the low response rate is due to
the dean or chairperéon's lack of familiarity with
the laﬁguége program. French departments also had

lower thah a one fhird response rate, far below the

other departments and the overall average of forty

L

five percent.

The first set of questions dealt with'the
kinds of academic institutions that offer FLSP °
~courses. The size of the institution, ité public

or private status, languages offered, and

/e



Survey FLSP 4

existence of PhD'programs and professional
schools are‘examinedeiﬁh'relationship to the
number of respondents in each category and the
percentagelihat also offer FLS? courses. The
results are described in Table 2.

Over half of therrespondents to the
questionnaire are small colleges Or universities
-with enrollments of 5,000 students or under.
Slightly less than a third are medium size with
5,000 to 15,000 students. Onli\seventeen percent
‘Qf thé respondents are large institutionr with
enrollments of over 15,000 students. .

Looking at the relationship of size of
institution to the offering of FLSP.courses,
about forty percent éf the 281 institutions with™
FLSP ére small; while an-approximately equal number
(thirty seven percent) are medium sized. Slightiy
~less than one fourth of the institutions with FLSP
courses are large univeréities. Perhaps the small

to medium sized institutions are more interested

in diversifying the language curricula with FLSP
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to meet the needs 0f the student population ithan
larger institﬁtionw. They may be more responsive
to innovation and student'needs in order to |
attract enrollment than larger instituxiops who
"may-not have the same enrcllment problems.

Public or private status seems to have little
effect on whether an institution offers courééﬁ\in
FLSP. Fifty one éeréent.of the responding
institutions are public‘khile forty eight percent
are private. Of the institutions that‘offer FLSP
courses, slightly more afe public (fifty seven
percent) than private (forty two percent).

Mos? of ‘the respondents offer French, Spanish
and German. French and Spanish are offered at
‘almost all of the reéponding institutions,.while
German is.in the curriculum at eighty eight percent
of the schools. According to the survey results,
only half of the respondents offer éourses in
English as a second language. However this figure
may not be completely adcufate, since many ESL

courses are taught through continuing education

118

4
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S T

departments rather than language departments. * -

Some respondents might not be aware of ESL
coursés which‘are offered through off campus
credit organiiations or other branches of the
college or univérsity. 4

In order to see whether the existence of a
PH.D program had an effect on.the offering of FLSP
courses, the questionﬁaire askhed whether a
department had a Ph.D. program. Few of the 450
responding institutions indicated that they have
Ph.D. programs. Only ten percent have‘doctoral
programs in Frehch or Spanish, while seven percent
offer the Ph.D. in German. A cross=-tabulation of“
the results reveals that a large percentage of the

respondents with doétoral programs also offer FLSP

courses. In fact, approximately three quarters of

Fhe institutions with doctoral programs in French,
Spanish, and German also have FLSP in the
curriculum. These figures indicate that language
Ph.D. programs are not necessarily incompatible

with FLSP courses.

131
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One of the limitations of the survey is that °
respondents were not asked to identify their
geographical location. Proximity to a city may be
an important factor in a departwent's decision to
include FLS? courses. Obviously colleges and
universities-which are located'in Or near cities
have access ﬁo'a population that might have a
greater need for FLSP courses than those‘
institutions ‘in rural areas.

The questionnaire did investigate the
relationship of pfofessional schoolé to the
inclusion of FLSP in the foreign language
curriculum. The presence of business schools,”
nursing schools, and engineeringlschools seems to
be realated to thé offering of FLSP courses.
Institutions that 'have these professional schoolg
are more likely to offer related FLSP courses than
institutions without them. Table 3 presents the
results concerning FLSP ciurses at institutions '
with professional schools.

\
|
» The incidence of foreign language for - ,
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business courses is especially high at
institutions with business schools. Three

quarters of all foreign language for business

wngourses are taught at institutions that have.

business schools. -In addition,, Spanish for -
bugihess courses are found at half of the
institutions Qith business schools.

Most of the courses in foreign languages

' for hedigal personnel (sixty twc percent) are )

offered at institutions with nursing schools.
The majority of these courses are in Spanish,

reflecting the large Hispanic population in the

)

Uniteéd States. Slightly less than one third of

the institutions with nursing schools offer
»
foreign language for medical personnel courses.

Although relatively few courses in foreign

languages for engineering and technology are being

taught, about three fourths of them are taught at

!

institutions with engineering schools. German*for
i
Engineers and Technicians is the most commpnly

taught of these courses.,

IR/
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Contrary to thé trend of FLSP courses being
offered more commonly at institutions with
‘business, nursing, and engineeriné schools, most
of the courses in foreign language for medical or
legal personnel are not offeréd at institutions
with law or medical schools. Nevertheless, about
one third of the responding institutions with
medical schools also offer Spanish for Medical
Personnel. Only about one fourth of the foreign
language for legal personnel courses are taught at

°‘institu§ions with law schools. Perhaps Fpeir
students come from the community rather than from’
within the university. -

Table 4 focuses on the extent to which FLSP

C courses ére included in the curriculum. Sixty ‘

two percent of the respcnding institutions offer

FLSP courses. Approximately the same number is
considering adding more FLSP courses in the future.
'A large percentage of respondents (eighty two .,
percent) indicatedthat they have faculty members

‘who are interested in teaching FLSP courses. These
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figures reflect a significant presence of FLSP in
the curriculum and a strong tendehcy for expansion,
The level of interest in teaching FLSP courses is
ex;rgmely,high. Viewed in combination, these
figures seem to foreCaét continued growth and
development in the FLSP field.

Aécording to the results of the survey,
Spanish for Business'is the most widely offered‘,
FLSP course. Almost half of the respondents have
courses in Spanish for,Business'while over one

(4

third offer French for Business. Twenty two

percent have courses in German for Business, Most

_of thq‘instituéioné with foreign language for
business offefnonly one course per year.

Class size in foréiéﬁ language for business
classes ranges.fpam eleven to twenty students pér
class at approximately half of the institutions
with this type of course. About a third of the
institutions have classes with fén_or;fewer :

students, Usually the foreign language for

business class is offered at the advanced or
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intermediate level.
Of the foreign language courses for
professions other than business,:Spanish for
Medical Personnel is the most frequently offered
class at twent& one percent of the :espbnding _ .
institutions. The next most commonly*taught.. |
course is German for Engineers and Technicians.
Few courses are taught in French for the o
professions other than business. The low number.
. of courses taught in ESL may be a reflection of
the low incidence ef ESL courses taught in foreign
language deeartments, and the respondents' 1ack of
familiarity with ESL offerlngs in other departments.
Credit is offered for FLSP courses at almost

all (fifty nine percent) of the institutions with

such courses. This demqnstrates the status of FLSP

courses at many United States colleges and

universities.

in ¢ - lusion, the survey results provide.an .

idea of the current status ©f foreign languages

for specific purposes in theé curriculunm. ‘Although

i

44
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*

Iy

. a felatively new field, .FLSP courses have found

their way into sixty.two percent é»'t?é responding
in§titutions. The number of facult 5n£erested in
teaching these courses, the number of institutions
wit}l. professional schools that do not yet offer
FLSP, and the amouﬁt of respondents who indicate an
interest in adding new cour3es in FLSP indicate fhe
growth potential of the field. I hope future |
surveys will continue to monitor the drowth of\FLSP
courses and encourage the applied use of foreign

languages in academic programs in the,Uhited States.

/25
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NOTES

)

1 . :
Dr. Geoffrey Voght of Eastern Michigan

i University suggested many of the topics which
were treated in the survey. His recommendations
. ' were invaluable in the design and implementation

of the study. . v,

»
.

-
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. APPENDIX A

Survéy'buestionnaire

Your responses to this questionnaire will

contribute to a national survey of languages for

specific purposes in the foreign language

curriculum. Thank you for your cooperation.

Please check the apprépriate response.

1. What is the student enrollment at your
university? .

l. wurder 5(000 students \

—

2. between 5,000 and 15,000 students

3. ovegr. 15,000 students

2. Is your college or university...?

1. public-

2. private

Q . 139
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Which of these languages do you offer at your
university:

3. French

4. Spanish

5. German

6. English as a Second Language

Do you have a PhD. program in literature or
linguistics in...?
T . \
7. French a
8. Spanish

9, German

Which professional schools does your university

10. medical
11. nursing
12, law
13..engineering and technology
14, business
15. Does your department currently offer any.

courses in foreign languages for specific

purposes (i.e. French for lusiness, Spanish

v

140
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for Medical Persohnel)?

,}. Yes 2. No

16. Is your department considering the
possibility of adding courses in foreign
fénguages for specific purposes? .

1. Yes » 2. No

17. .Are any faculty members interested in

'teacﬁing foreign language courses for

specific purposes?

) l. Yes 2. No
How m;;jggour;es per year does the university. N
offer in each of £h¢ following areas? |
____18. French for Business
19. Spanish for Business

20, German for Busingss

21. ESL'for Business

22. What is the average class size of language
' for business courses?
1. O té 10 students v
2., 11 to 20 students

3. 21 to 30 students

Yt 141




Survey FLSP 17

4. over 30 students

23. At what levels are. these courses offered? -

l. elementary

e ———

2. intermediate

Orp—r————

3. advanced

How many courses per year do you offer in each of

the following areas?

241 French for Medicél Personnel

25. French for Legal Personnel

26. French for Social Services
(Firefighters;’police...)

27. French for Engineers and Technicians

28. Spanish for Medical Personnel

29. Spanish for Legal Personnel

30. Spanish for SdcialASe:vices

31. Spanish for Engineers and
Technicians

32, German for Medical Personnel

33. German for Legai Personnel

34. German for Social Services

35. German for Engineers and

/380
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Technicians
36. ESL for Medical Personnel

. 37. ESL for Legal Personnel

38.  ESL for Social Services

39. ESL for Engineers and
Technicians

40. Do you offer credit for courses in foreign'
lapguage for specific purposes?

1. ‘Yes _ 2. No

Additional comments:

143
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APPENDIX B

Colleges and Universities that Offer FLSP Courses:

A. Adelphi University, Adrian College, Alzbama
A & M University, University of Alabama in
Birmingham, University of-AlaQﬂéa in
Huntsville, Albahy State College, Albion

College, Albuquerque University, Alfred

University, Allegheny College, Alma College,

Anderson College,_Andrews University,

Aﬁgelo State Cdllege, Appalachian State
University, Aquinas College, ArizonaWState ,
Uni?ersity, Arizona University, University
of ::kansas at Little Rock, Arkansas State °

University, Arkansas Technical College,

Arkansas University,?Atlantic'Union College, .

Auburn University, Augsburg College,
Augustana College,. Austin College.
B. Ball State University, Barry University,

Baruch College, Berea College, Bethany

132
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Nazarene College, Bibla University,
Birmingham_Southern College} Bloomsburg
State College, Bowling Green State
University, Bradley College,
Bridgewater College, Brigham Young
 University at Hawaii, Brown ﬁniversity,
Buena Vista College.

University of}Califqrnia atnRiverside,
Caldwell College, University of
Califprnia at Chico; Califorhia Baptis£
College,.California State College,
California State College at San ‘
Bernardino, Califorhia State University,
California State University at
Fullerton, California State University
at Los Angeles, California State
University'at Northridge, University of
California, Un;yersity of California at
Santa Barbaré, Canisius Collgge, )

Capital University, Carlow Cbllege,

Carrol College, Case Western Reserve

T /55;”
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Uhiversity,'Castieton State College,

Centenary College at Louisiana, Central

Conﬂecticut State University, Central

Methodist Collegg; Central Michigan

University, Central State University at

Edmonton Oklahoma, Central State University

at Wii;::;orce, Chapman Ca}lege, Charleston

College, Chicago State University, Clarke

College, Clearwater Christian College, ;
Cleveland State Universitf, Clinch Valley

College, Colorado State Universitf, _ |
University of Colorado at Boulder,'

]
University of _Colorado at Denver, Columbia

o
College, University of Connecticut,
Converse College, Cuny Sunnyside Campds.

D. David Lipscomb Céllege, Davis and Elkins .

A o College, Dayton University, University of

Delaware, Depaul University, Depauw

University, Drake University, Duke

University.

146




Survey FLSP 22

LY

East Carolina University, East Texas
State University, Eastern College,
Eaéterq Kentucky University, Eastern
Michigan College, Eastern Montana
College, Elizabethtown College,
Elmhurst "College, Emory Universijty,
Evansville Uniﬁérsity. |

Fairleigh Dickinson University, Floridan
Azf;ntic University, Florida Institute
of Technology; University of Florida,
Fordham University, Fort Lewis Cellege,
Gustavus-Adolphus College, Gannon
University, George Mason University,
Georgetown University, Georgia State
University, Geo;gia Southern College,
Georgian Court University,

Hamilton College, Haﬁbton Institute,
Harvérd University, Hawaii University

at Manoa, Hillsdale University, Holy"

Name College, Houghton College, Howard

University.
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- —

University of Idaho, University of !
!
Illinois at Chicago, Illinois College,
. _ 1
Illinois Wesleyan University, ImmacPlata

, & . . . . !
College, Indiana University, Indlanp

!

University at Pennsylvania, Indiana

-]
University-Purdue at Fort Wayne, Iowa
|

State University, Iowa University,f

Ithica College, f
!
James Madison University, Jersey City
!
State College, John Carrol University.
{

Kansas State University, Kent Staﬁe
|

]

University, Kutztown University. |

La Roche‘College, Lafayette Collegp,
Lebigh College, Lenair Rh?ne:Col\ege,
Lincoln University, Loui;iané Tethnical -
University, Louisville University.
Mankato State University, University

of Maine at Orono, Manhatfanville
College, Marietta College, M;rs Hill
College, Mary Washington College, .

Massachusetts University, Memphis State

148
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* University, Michigan State Uni?ersity,

University qf Michigan, Middle Tennessee
State University; Middlebury Coilege,
Millikin University, University of
Minnesota, ﬁississippi State University,
Uhiversity'of Mississippi, University of

Missouri at St Louis, University of

‘

Montana, Montclair College, Monterrey
Institute of International ‘Studies,
Moravian gollege.

University .of Nebraska at Lincoln,
Universéty of Nevada at Reno, North

Carolina State University,_ North Dakota

" State University, Northeastern Illinois

\
University, Univyergity of Northern
%

Colorado, ‘University of Nortkern

Illinois. | f

|
Oakland University, .Ohio Stéte
University, University of Ohio,

Oklahoma State University, University

of Oklahoma, 0Old Dominion University,

A}

(37
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‘Oral Roberts University.
{

Pace University, University of the
YEESRL

Pacifi¢, Pacific Union College,

University of Pennsylvania, Pine

Manor College, University of Pittsburg,‘

Plymouth State'Coilege,'Portland State -

dniversity, Providence College,
Univérsity of Puget'Sound, Purdue
University .

Queens College. .n

Rensselaer Polytechnic Institute, Rhode
Island College, University of Richmondﬁ
Roangke College, University of L
Rochester, Russell Sage College,

Rutgers University.

Sac¢red Heart University, Saint. Francis:

' College, Saint Joseph University,

University of Saint Mary of the Woods,

San Diego State University, San Dleéo
W ’ o
University, San Francisco State ¢

University, Sam Houston State \\\\

kY

T
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A

v-

University, Santa Clara University, Seton
Hall University, Shippensburglétate College,
Simpson College, Slippery Rock University,
Sonéma State University,. University of
South Carolina at Spartanburg, Univéésity
of South Florida, Southeastern Louisiana
University, Southern College, University
of Southern Illinois at Edwardsville, s
Univeréity of Southern Maine, Southern
_Methodisﬁ University, Southern Oregon
- College, Southern University, University -
of Southern Illinois at Carbondale, :
Southwestern University;'St. FranFis
College, St. Scholastica College, St.
Teresa College, St. Thomas College, St.
Xavier College, State University College
At Oneonta New York, Stephen F, Aﬁstin
State University, Stepheha College, State
University College ét Buffalo, State
Univefsity of New York Albany, State

University .of New York at Stony Brook,

151
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dr

State Universiiy of Néw York New Péltz,
Sweet Briar College.
University of Tennessee at Martin, .
Tennessee Technical College, Unf&ersity
of Tennessee, Texas A & I University,

. . e
University of Texas at San Antonio, Texas
Christian Collegé, Texas Technical N
University,'(u;versity of ‘'Texas at Austin, :
Univeresity ofAToledo; Towson State | ‘ |

1

|
University, Trinity College at Washington, ‘
District of Columbia, Troy State’ i
University.

University of North Carolina at Charlotte,

University of North Carolina at

Greensboro, Upsala College, Utah

University. g
Valparaiso University, Virginia :
Confmonwealth University, Virginia

Polytechnic Institute, Viterbo College.’

Wake Forest University, Washington State

University, Wayne State College, Veber

-
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State College, West Georgia College,
West Virginia University, .Western
Connecticut State University, Western

Illinois College, University of Western

New Mexico, University of Western

Washington, Westfield State College,
Wichita State University, Wilkes

College, Wilson College, Winthrop

College, University of Wisconsin-Eau
Claire, University of Wisconsin-La Crosse,
University of Wisconsin-Madison,
University of Wisconsin-Milwaukee,
University of Wisconsin-Oshkosh,
University of Wisconsin at Stevens Point,
University of Wisconsin at Stout, Wright

State University, University of Wyoming.

Xavier University.
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"TABLE I

Departments in Survey Sample

.,

Survey ELSP

29

Questionnaires
Department Sent
English and Foreign Languages 65}
Languages and Literature 121;
+Humanities, Communications 106
Arts and Sciences, General
Studies
Romance Languages 52
Spanish 36
Freﬁch. 33
9

German

Number of

Number of Response
Questionnaires Rate
Returned , For Category
303 47%
54 45%
30 28%
28 54%
20 56%
11 33%
4 44%
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TABLE 11

Characteristics of Responding Institutions

Survey FLSP 30

Languages Offered

French
Spanish
German

English as a

Sccond Language

436
428

394

230

97%
95%

88%

51%

Percent Percent of
Number of Total Respondents
Items . - Respondents Response With FLSP
Student Enrollment
" Under 5,000 242 543 403
Between 5,000
and 15,000 132 29% 37%.
over 15,000 75 17% 23%
Status of Institution
Public 231 51% ' 57%
Private 215 48% 42%

143



, \\ Survey FLSP 3'1
\ Percent Percent of
Number of Total Respondents
;tems * Respondents Response With FLSP
Ph.D. Program in:
French f 43 10% 70%
Spanish 46 iO% 78%
German 33 ‘5% 75%
Professional School in:
Business 293 _65%
Nursingd 204 45%
Engineering 158 35%
and Téchnology
Law 86 19%
Medicine 71 16%
\




TABLE II1I

FLLSP Courses

Survey FL3p 32

at Institutions with Professional Schools

»

# of Institutions With

.Business School:

No Business School

Total

Spaaish for

Business  Business
154 126
_50 40

' 204 166

French for

Total Number of Respondents with Business School = 293

A

Spanish for

# of Institutions With
Nursing School
No Nursing School

Total

Total Number of Respondents with a Nurging School

Medical Medical
Personnel Porsonnel
56 4 #

34 2

90 ®

ﬁ B g
Ay

A A A A S At 4 Aom sttt i ke A am  m

French for

o~
£

German for ESL for
Business  Busivess
76 10
22 3
ag 13
Cerman foy BESL for
Medical Medical
personpel  Personnel:
1. 1
¢ {)
1 1
204




Survey FLSP 33

# of Instituticns With

Spanish for
Engineering
and

Technology

Engineering School

fiv» Engineering School

Tovtal

-

4

4

” 82-

French for

German . for ESL for

Engineering Engineering Enginee:ing
and ‘and "and
Technology  Technology Technology
6 17 6
3 -5 0
9 , 22 6

Potal Number of Respondeuts with an Engineering School = 158

 da s £ 4 a

158
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Spanish for French for German for ESL for

Total ' : V 18- 3

Total Number of Respondents with a Law School = 86

"« Legal Legal Legal Legal_
# of Institutions- With Personnel Personnel Personnel Personnel
.Law School 3 2 1 | 0
No Law School , ) 15 1 [ 1
1 1
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Spanish for
Medical

# of Institutions With Personnel

- Medical School , 22
No Medical Schoql 68
Total 90

160

French for

Medical

‘Perscnnel

1
5

6

Total Number of Respondents with a Medical School =

Ge. nan for
Medichi.

Personnel

O -

1

71

" ESL for
Medical

Personnel

0
1
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TABLE IV

Incidence of FLSP Courses*

Number ::f Percent of.

Respondents Total Response

Courses in Foreign Languages for Specific Purposes
L
Yes 280 623 /

Consideration of Adding FLSP Courses /

Yes 275 619 . j

Faculty Members Interested in Teaching FLSP Courses j
Yes 369 , 82%

Spanish for Business Courses j

Yes 204 45% j
1l per year 155 34%/ f
2 per year : 28 6% -
a per year 13 3%

French for Business Courses

Yes S o 166 37%

1l per year 116 26%

2 per year 32 7%

4 pcr year 12 3%

»*

Less than six respondents per category not

reported in Summary. - o
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‘Survey FLSP 37

German for Business Courses

Yes 98
1l per year 72
2 per year 14
4 per year | . 8

L 4

ESL for Business Courses

Yes 13

1l per year 12

Average Class Size of Business Language Courses

22%
16%
3%

2%

3%

3%

11 to 20 students 135
0 to 10 students b82
21 to 30 students 34

Levels of Business Lanquage Courses

Advanced 104
Intermediate 84
intermediate and .

Advanced 27

Course Offerings in FLSP
Spanish for Medical

Personnel 93

30%
18%

8%

23%

19%

6%

21%
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N Survey FLSP 38

’

Spanish for Social

Services . 39 " 9%
Spanish for Legal_

Personnel , 18 43
Spanish for Engineers

and Technicians 8 2%

¢ p
Y

German for/Engineers

and Technicians 22 5%

French for Engineers
and Technicians 9 " 2%
French for Medical

Personnel 6 1%

ESL for Engineers

and Technicians 6 1%

Credit for FLSP Courses

) Yes 265 59%
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A SURVEY OF HICH SCHONL COUNSELORS ON THE VALUE
OF A COLLEGE PROCRAM IN FORFIGN LANGUAGES AND RUSINESS

Dr. John P. Doohen

Foreipgn Languaée Department
Morningside College
Sioux City, Iowa 51106

o 164




A2 1

A SURVLY OF HIGH SCHOOIL COUNSELORS
ON THE VALUE OF A COLLEGE PROGRAM
IN FORE..GN LANGUAGLES AND BUSINESS

For academicians charged with the rerponsibility of
implementing courses of study at colleges and universities,
solid.questions havegio be addressed before.hew courses
shov'd seriously be considered. Are there qualified faculty
to teach the course and can'phe course be taught well? Is
there financial and moral suppqQtt from the administration?
Are required materials available? The topic of this paper
asks a basic question of importance before planning and
tfyinq to imglement an offerinq-in foreign language for
businéss, namely, is there a market. for the course? Are
there students out there who will take it? Are there ad-

”visors who wili encourage it?

» ¥

It would seem that a segment. of academics that would
have a good pefceptiqn of/fhe poténtial for such a course
would be high schocl coﬂnselors.' For this reason, a survey
of counselors was conducted to determine their impression of

. ‘
the attract’vcness and value of’a program in 'foreign language
and business. Questionnaires were sent to 240 counselors. A
total of 113 returns were received for a response of 47%, an
amazingly high rate of return which in itself may suggest
good interest in the topic,

The counselors were asked two basic questions:

L. Dy you perceive that a program in lasiness and

foreign langyuages would fulfill a nerd for your
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graduating seniors?
2. Would you like further information on the .
program? . : -

The responses to question number one were'overwhelmingly
positive. A total of 72% of the respondents felt thaé.a
foreign language and busiﬁeSs program "would be" or "wouidl
possibly be" an attractive option for ﬁigh school seniors.

Only 28% responded negativelvw indicating either "no value" or

a
"limited wvalue."

An even higher percentage of positive responses was
received to question number two. 86% of the counselors
indicated they would like‘;ore information on the'foreign
language-and business program. The mean of the two éositive

_answers is‘79%, indicating excellent interést on the part o{
counselors for foreign language and business?progiams.
” Comments accomparlying the responses clarify the coun-
. selors' feelings aboﬁt ca}eer concerns and job preparedness.
"I'm sure such a pfogram would be of value," said one re-

spondent. Others see the option not only as valuable but as

a "necessity in the future."

-

The concern for futurevneeds was often stressed. The
general public may‘'not perceive this competence asibeing
urgent just now, but it is mentioned as being very important
for the future. Some respondents stressed the nation's need

N

in trade and commerce in, the years to come and expressed con-

cern about our nation falling behind, not only in international




trade, but in "inteérnational and cross cultural communication
as well," '

Another more immediately practical'advantage readily
seen and stressed by the counselors was the question of
employability. Some: stresséd the higher employability of a
éraduate yith a "knowledge of internafional trade and a
foreign language." Again, the idea of broadened emﬁloyment
pdsSibilities was recognized as something that will be morec
significant in the next few years than w: ‘perceive it to be

just now. As Professor Alain Eclache suggests, American

products may no longer be the superior products in the world

market and, consequently, English is no 1longer the sole

international business language of ‘the world.l

The question of the breadth of the appeal of a program
of foreign languages for business did strike a few mildly
sour notes in the survey rksponses. How broad is the appeal
of such a program to graduating seniors? Some counselors
clearly indicated'that they felt that the potential of the
program would be limited. One indicated that graduating
seniors in his school have rarely .inquired about this combin-
ation as a field of study. A number mentioned that in some
systems{, it is still a problem motivating students to take a
foreign language. Motivating the student‘to acquire good
English skills is sometimes even a problem. As to the two
parts of the combinat}on, foreigﬁ languages and business

studies, it seems that, whereas there are few seniors who have
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taken foreign languages, many more have taken business studies.

Not all of thé evidence, howe -er, suggests low interest
in foreign 1anguéges. Some counselors speak of an increase
in interest in foreign languages in the past two years. 1In:
a small town bnly 60 miles from my own institution, the high
school has 173 students and an enrollment in its foreign
language pfogram of 60 students, or 35% taking a foreign
language which is an elective in the program.2 Kurt Miller,
Assistant Director of Foreign Language Programs for the MLA,
in nis report on the 1980 survey of foreign language regis-
trations, says that the "1980 results confirm the beligf of
many observers that enrollments in foreign language courses

have Stab.ilized."3

This is a survey that ig'conducted every
three years and the results of the 1983 survey will be avail-
able this summer. A preliminary look at the responses indi-
cate that there will be an increase in Russian enrollments
over 1980,4 and Russian had had a 13% drop in the 1980 survey.
These increases seem to coincide interestingly with increased
international economic dependance and increase in the per-
ceived need for iﬁdividuals trained in foreign language ani
business in the future,

Other counselors argund that most high school seniors
don't consider such definite career plans,until their second
year in college, but felt that the program would be highly

beneficial after two years of college ciasses. This objection

seems spurious however, and stems more from a lack of aware-
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ness, knowledge ahd encouragement, than from a lack of
interest. - ]

Another respondent offered somewhat pessimistically
tha some students would be interested, but not many. The
percentage that he/she estimated was that 2% or‘3% of any
senior class might be interested in a combined foreign;
language and business course of study. Two or three percent
;ay seem like a.discouragingly small percentage. In practice,
however, a high school graduating class of 200 students would
mean five students coming to such a program.. If two or three
of these five students were to be recruited to a program
each year, over a four-year period, a cadre of twelve or
fifteen majors should build. Another counselor said, al-
though.this figure may rightfully cause ;ome skepticism, that
this two or three percent is about the same percentage of
students that end up working overseas as a representative for /
a multinational company anyway. If that percentage were true, f
small colleges would have a ready-made clientele. On a more
encouraging note, one counselor responded that implementing
such a program was an excellent idea, even if it was used
by only a small percentage of a school's graduates.

Another concern expressed by some counselors was for
data to assure themselves and their students that there is a l
need for this kind of a course of study. More studies should
be made such as those conducted by Professor Ray Schaub and

colleagues at Eastern Michigan University that would set in
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strong relief the number of majors who find employment using
both foreign language and business skillsf The elément of
job opportunity is obviously an important concern for the
high school counselor.

Other remarks indicate that students also should be
provided more information on the availability and the advan-
tages of such a program éfAspudies. Presently, many high
school students are simply not aware of the possibilities.
Students have little knowledge of the "rewarding opportun-
ities that such a program would dffer." Interestingly, one
counselor indicaéed that there were two students from France
who were étudying at his school to polish their English "for
just such a career."” .More exchanges of this type should
certainly help convince American students of the value of such
a course of studies., Another counselor expressed this stu-
dent awareness quite forcefully:

I am sure there is a need for this type of program.

Our students know little of its value -- therefofe

have not in the past sought this field as a career

when graduating.

It would seem that the implications for college and
university admissions offices are clear and the program would
Create excellent recruitment possibilities. Counselors are
desircus of all information possible on existing programs.
Business and foreign language departmenfs in high schools

must be urged to encourage students to consider this combina-

tion. Colleges and universities, in turn, through their

L7
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respective departments and admissions otffices, should take

their cue from the high school counszelors who tell us that

they have had "several students interested in international
business. (But) programs are not that easy to find,"

What conclusions ywmust oné reach? Firgtly, there is a
conviction among high school counselors that busineés and
foreign language programs serve a need and will be well
received by students coming to colleges and universities.
Secondly, it will also be important to make a greater'humber
of high séhmol counselors and students "aware of the advan-
tages of comb;ning foreign languages and business studies.”
Lastly, the study suggests that there exists a very real
oppoxtunity for admissions and foreign language departments
in colleges and universities to organize and seak support

for their own programs,

John Doohen
Morningside College
Sioux City, Towa
April, 1984
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Notes

1. "For an Actual Education in International Management,"
Conference on Languages for Business and the Profes¢1ons, Dearborn,
MlChlgdnp 5 April, 1984. :

~

Z. The reference is to Alta, Iowa.

3. "Foreign Languadge Enrollments in U.S. Institutions of
Higher Education -~ Fall 1980, ADFL Bulletin, 13 (November,
1931)( 33--; v /

4. Information from Lenora Champagne, Research Assistant for
the MLA ® . . -
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TABLE 1.

Question #l: Do you perceive that a program in business
and foreign language would fill a need for
your graduating seniors?.

POSITIVE RESPONSES:

/’

n " 9

// YES 71 , 68%
"POSSIRLY" 4

75 727

NEGATIVE RESPONSES: '

"NO" 26 25%
\ "LIMITED" . _ 3 \
\ | 29 28%

TOTAL NUMBER OF RESPONSES TO #1 104

173 ,
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TABLE 2: o
\
Question #2: Would you like further Enformation on the
program?
\\\
- "YES" 97 86%
. \\\
"NO" 14 14%°
TOTAL NUMBER OF RESPONSES TO #2 113\\\
" A
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